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CDYCI MEETING

9:00 AM, Wednesday, January 21, 2026
One Park Place, Suite 102

Albany, NY 12205

The meeting will be streamed live on CDPRC'’s Youtube Channel.

AGENDA
1. Welcome, Roll Call, and Introduction of Guests
2. 2024 Audit Presentation —Bryans and Gramuglia CPAs, LLC (Memo 26-01)*
3. Approval of December 17, 2025 Meeting Minutes (Enclosed)*
4. Financial Statements Through December 31, 2025 (Memo 26-02)*
5. Revised County, CDYCI Omnibus Agreement Update (Memo 26-03)
6. Bedrooms and Physical Plant Updates (Memo 26-04)
7. Letter from NYSED Related to the Education Program (Memo-26-05)
8. Education Program Update — Luke Jacobs
0. OCFS Site Visits (Memo 26-06)
10. Facility Use (Memo 25-07)
11. Facility Operation/ Agency Report (Together for Youth)

12. Other Business
Next Meeting Date/Time: 9am, April 15, 2026

*Action Item
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