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Introduction



Capital Region 
Transportation Council
• Metropolitan Planning Organization (MPO)

• Transportation Management Area 
(200,000+) 

• Forum for transportation policy-making 
and planning

• Allocate federal transportation funds 



MPO Structure

Staff

Public

Subcommittees

Task 
Forces/

Working 
Groups

Advisory 
Committees

Planning 
Committee

Policy 
Board• 8 cities (Mayor Kathy Sheehan – Chair)

• 4 counties 
(2 voting members per county)

• 2 rotating Towns/Villages
• Town of Colonie plus: 



Key Functions of the MPO

• Metropolitan Transportation Plan (MTP) – 
updated every 5 years

• Transportation Improvement Program 
(TIP) – updated every 3 years

• Unified Planning Work Program – 
updated annually

• Performance Tracking - annually



Purpose of the Plan



What is the In Motion Plan?

• Examines the region’s future 
transportation system 
investment options 

• Shared vision for the future

• Developed collaboratively 
with the public, governments, 
and interested parties

• Supports Federal Planning 
Factors

Aspirations



Vision Statement



Goals
Safety – Eliminate fatalities and reduce serious injuries by 50%

Mobility – Maintain, operate, and coordinate the system to support reliable travel

Access – Improve choices and access to key destinations for people and goods

Livability – Support economic development, population growth, and housing in areas with 
transportation options

Resilience – Prepare for and protect transportation infrastructure from changing conditions and 
natural hazards; responsibly adapt



Who Implements the Plan? 
• Transportation Council
• State and Regional Agencies/Authorities
• Counties, Cities, Towns, Villages
• Not just our Members!

How?
• Complimentary Transportation Plans
• Community Planning

• Zoning and Regulations
• Capital Projects

• Federal, State, and Local Funding
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Plan Preparation Process
• Initiated in 2023 – 5 phases

• Guided by In Motion Task Force

• Public involved in all phases 

• Adopted September 4, 2025

• Plan Website: www.inmotionplan.org

http://www.inmotionplan.org/


Current Trends



Why Update Now?

• Regional growth - Saratoga 
County

• National Semiconductor 
Technology Center 

• Global Foundries 
• Regeneron
• GE Vernova
• $400M State investment in 

downtown Albany
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Historical Milestones
Happy 

Birthday!



Regional Trends

 StoryMap

 Trends & 
Conditions Report 
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www.inmotionplan.org 

http://www.inmotionplan.org/


Key Regional Trends
1. Slow population growth



Key Regional Trends
2. An aging population with increasing needs

% of population 55+

2020 – 32%

2050 – 37%



Key Regional Trends
3. Growing housing affordability concerns

• 3 out of 4 counties - median renter wages insufficient 
for a 1-BR apartment, worse for 2-BR

• Homeownership increasingly out of reach, especially 
single earners

• Contributing factors: 
• Rising median sale prices
• limited housing inventory
• insufficient income growth



Key Regional Trends
4. Disconnected development

Residential parcels

• Low density
• Poorly 

connected
• Private 

vehicles 



Key Regional Trends

Multi-family parcels

• More dense
• Better 

connected
• More 

transportation 
options



Key Regional Trends
5. Economic disparity

• Mismatch between where 
low wage earners live and 
how they access jobs

• car ownership costs are high
• transit limited in suburbs 
• affordable housing for low 

wage earners often remains 
in the three core cities

12% of regional workers are living in 
poverty, despite being employed



Key Regional Trends
6. A significant shift to working-from-home

Capital Region Commute to Work Mode Share (2018-2022)



Key Regional Trends
7. Increasing number of transportation options 

and advanced technologies

• Micromobility
• Microtransit
• Alternative Fuel Vehicles
• Autonomous Vehicles
• ITS and TSMO



Key Regional Trends
8. Extreme weather



Key Regional Trends
9. An increase in traffic crashes

Capital Region Fatalities and Serious Injuries by Emphasis Area Compared to NYS (2019-2023)



Key Regional Trends
10. Aging infrastructure

Capital Region Hudson River Crossings (as of 2024)



Assessing the Future



What is Scenario Planning?
• A process that helps prepare for multiple 

futures by imagining the possibilities. 
• Proactive rather than reactive

• Explores:
• What’s happening now
• What could change
• How it could change
• What could affect our region’s future
• What strategies we should consider to prepare

• Exploratory Scenario Planning Workshop
• Scenario Modeling



Five Scenarios
Driving Forces:
• Development

• Zoning
• Community Development

• Technology
• Shared Micromobility
• Autonomous Vehicles
• Urban Air Mobility

Identified common themes



Scenario Workshop Findings
• Infrastructure Flexibility
• Multimodal Options
• Regional Coordination
• Resilience
• Technology Integration
• Transportation and Land Use Integration
• Economic Viability



• Population Growth and Land Use Scenarios

• Transportation System Investment Scenarios
• No Change
• Focus on operations and minor capacity changes
• Targeted investment in road capacity at worse spots first

Scenario Modeling

Congestion worsens with 1M+ but Compact Growth slows the impacts!



Needs Assessment
• Establish baseline future “needs” for 

state-of-good repair
• Multi-modal approach:

• Pavement and bridge maintenance needs
• CDTA’s transit fleet
• Active transportation assets
• Summary of recent 2025-2030 TIP 

solicitation project proposals



Public Input
• Direct Outreach
• Digital Outreach & 

Engagement
• 4 distinct surveys: 800 

responses
• Zip code and 

demographic data 
collected

• Print & Media 
Outreach



Future Spending Priority Results
Transportation Investment Idea Top Priority Priority Low 

Priority
Not a 

Priority Not Sure Did Not 
Answer

Build Sidewalks, Bike Lanes, & Trails 64.3% 22.5% 4.4% 4.4% 0.0% 4.4%

More Transportation Options 54.9% 23.6% 11.5% 3.3% 0.0% 6.6%

More Frequent & Reliable Transit 51.1% 28.6% 9.9% 2.7% 1.1% 6.6%

Safer Roads & Intersections 47.3% 34.1% 9.3% 1.1% 0.5% 7.7%

Fix Roads & Bridges 39.8% 45.3% 8.3% 1.7% 1.7% 3.3%

Reduce Traffic Delays 20.3% 24.7% 31.9% 12.1% 1.6% 9.3%

Install Technology 18.2% 45.9% 22.1% 2.8% 3.3% 7.7%

More Electric Vehicle Charging 
Stations 15.5% 26.5% 30.4% 18.8% 2.2% 6.6%

Make It Easier to Move Goods 13.7% 23.6% 29.1% 15.9% 9.3% 8.2%

Build More Roads & Highways 5.5% 11.0% 20.3% 47.8% 6.0% 9.3%



How was this used?

Compact development, combined with targeted 
transportation investments, is the most beneficial approach.



Planning Strategies



Strategies and Actions
1. Maintain Transportation Infrastructure
2. Create a Connected System of Multiple Transportation Options
3. Plan for a Resilient Transportation System
4. Improve the Operation of the Transportation System
5. Integrate Transportation and Land Use Planning
6. Support Economic Development
7. Align Federal, State, Regional, and Local Policies



Maintain Transportation Infrastructure

Maintain Existing 
Infrastructure in a State 

of Good Repair

Incorporate multimodal 
transportation options 

when maintaining 
infrastructure



Maintain Transportation Infrastructure

Invest in PEL or Major 
Corridor Studies

Collect Asset 
Condition Data



Maintain Transportation Infrastructure

Explore Discretionary 
Grants and Alternative 

Funding Tools



Create a Connected System of 
Multiple Transportation Options

Plan for an Active 
Transportation/

Complete Streets 
Network

Encourage Complete 
Streets Policy 

Adoption



Create a Connected System of 
Multiple Transportation Options

Implement Safety 
Improvements, 

Emphasizing 
Vulnerable Users

Encourage Use of 
Universal Design



Create a Connected System of 
Multiple Transportation Options

Quantify the Benefits 
of Active 

Transportation



Plan for a Resilient 
Transportation System

Identify Vulnerabilities 
in the Regional 
Transportation 

System

Perform Resilience 
Planning



Plan for a Resilient 
Transportation System

Plan for Emergencies

Promote Stormwater 
Management Practices

Plan for Alternative Fuel 
Vehicles



Improve the Operation of the 
Transportation System

Implement 
Transportation 

Systems Management 
and Operations 

(TSMO) Strategies

Coordinate with 
NYSDOT to Update 

the Regional ITS 
Architecture



Improve the Operation of the 
Transportation System

Develop a Traffic 
Signal and Technology 

Program

Plan for Automated 
Vehicle Infrastructure 

and Advanced Air 
Mobility



Improve the Operation of the 
Transportation System

Develop the Next 
Generation 

Transportation 
Demand Management 

Program

Consider Spot 
Widenings and 

Connector Roads



Integrate Transportation and
Land Use Planning

Plan for Walkable 
Communities and 

Compact 
Development

Connect 
Transportation and 

Housing through 
Planning



Integrate Transportation and
Land Use Planning

Implement Parking 
Management 

Strategies

Implement Curb 
Management 

Strategies



Integrate Transportation and
Land Use Planning

Encourage 
Intermunicipal 

Community Planning

Take Steps Toward 
Freight-Efficient Land 

Uses



Support Economic Development

Update the Regional 
Freight Plan

Plan for “Superload” 
Corridors



Support Economic Development

Assess Access to Job 
Centers and 
Affordable 

Transportation 
Options

Plan for First/Last Mile 
Transportation



Support Economic Development

Assess the 
Transportation 

Impacts of Special 
Events and Tourism

Support Passenger 
Rail Planning



Align Federal, 
State, 
Regional, and 
Local Policies
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Zoning Requirement Ideas
• Landscaping, Screening, Buffering, Lighting, and Streetscape
• Sidewalks and trail connections within and between developments
• Complete streets policies and plans
• Stormwater management coordination on project sites and those 

related to the transportation system
• EV parking and charging at developments larger than a certain size
• Micromobility requirements



How Do We Implement the Plan?



Financial Plan
• Revenue vs. Expenditures 

to fund identified needs

• Federal, state, local fund 
sources

• Estimated Revenue to 
2050: $8.7B 

(excludes an additional 
$5.7B in local spending)

Major Federal Funding Programs



Financial Plan
• Estimated Expenditures to 

2050: $7.4 B

• Maintenance and key system 
enhancement projects

• Demonstrate “Fiscal 
Constraint” as revenue 
exceeds expenditures

Anticipated Distribution of Funding by 
Project Type



Project List



Community Planning 
and 

ADA Transition Plan 
Solicitation

P L A N N I N G  T H E  W A Y  W E  M O V E



Lead applicant must be:
• City, town, village, or county in Transportation 

Council planning area
• Member organizations (i.e. NYSDOT, CDTA, etc.)

Intermunicipal cooperation is encouraged! 

$150,000 total project cost cap
10% local cash match

X



Key Dates
• October 16, 2025 – Sponsor Informational Webinar (recording available today)
• December 5, 2025 – Applications due 
• January 7, 2026 – Staff shares recommendations with Planning Committee 

   (sponsors will be notified) 

Funds available for use after April 1, 2026.

Local & Regional Transportation Planning Solicitation Guidance:
www.capitalmpo.org/2026solicit 

http://www.capitalmpo.org/2026solicit


How Do We Measure Success?



Performance Measures
• Federally Required Metrics



Key Regional Performance Indicators
• Organized by In Motion Plan Goals
• Recommendations for new data sources

• Driver mode shift survey – 12% “active aspirers”
• NY cycling census
• “Big Data”
• Data collection: 

(active transportation, micromobility, transit, etc.)

• Performance reporting annually (or as data is available)



Final Thoughts
• Transportation Council is a resource
• Final plan documents available at

www.inmotionplan.org 
• Consider applying for a planning project

• Keep us posted as to changes or evolving issues

http://www.inmotionplan.org/


Thank You!

Phone (518) 458-2161

Email info@capitalmpo.org

Mail 1 Park Place, Suite 101, 
Albany, NY 12205-2676

Web www.capitalmpo.org

Sandy Misiewicz, AICP
Executive Director

Capital Region 
Transportation 
Council

@CapitalMPO

@CapiltalMPO

CapitalMPO

@CapiltalMPO
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