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• Originally founded in 1987, Delaware Engineering, D.P.C. is a 
multi-disciplinary engineering firm with offices in Albany, 
Oneonta, Red Hook, Monticello, and Goshen.

• Our clients are predominantly municipalities. Although we 
specialize in water and wastewater infrastructure, we also 
provide Planning Board review services and serve as Town 
planner for several municipal clients.

• We serve clients in the Capital District, the Adirondack and North 
County region, the upper and lower Hudson Valley, the Southern 
Tier and Catskill Mountains. 

ABOUT DELAWARE ENGINEERING
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• The most populous town in Sullivan County with a 
year-round population of approximately 15,000 
residents and an annual budget of $4.7 million.

• Includes the Village of Monticello (county seat) and 
several hamlets, the largest of which is Rock Hill.

• The Building, Planning & Zoning Department is the 
first point of contact for applicants with projects 
requiring Planning Board review.  Staff include the 
Director, 3 CEOs, and a secretary.

ABOUT THE TOWN OF THOMPSON
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WHAT WE DID WHY WE DID IT

Streamlined Planning Board procedures To improve efficiency (reduce time & consultant 
costs)

Updated forms & applications To make PB review process transparent to the 
public

Switched to all digital files with cloud storage To reduce paperwork and save space (file storage).

Adopted hybrid in-person & Zoom meeting format To make the COVID transition easier.
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PLANNING BOARD PROCEDURES

WHAT WE DID
• Reduced the number of 

work sessions & 
eliminated the “meeting 
before the meeting.”

• Initial plan review 
conducted by the 
Planning Board, rather 
than consultants.

• Modified agenda format 
to improve transparency 
& meeting efficiency
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FORMS & APPLICATIONS

WHAT WE DID
• Reduced the application 

from 6 pages to 3 pages.

• Updated the application 
checklist

• Incorporated new logo & 
branding

• Made it a form-fillable 
PDF document

• Created new “Project 
Overview Form” as a 
tracking document & 
review tool for the 
Planning Board.
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PAPER TO DIGITAL

WHAT WE DID
• Created a Google Drive for file 

storage and sharing

• Created a generic 
planningthompson@gmail.com
for communication to all PB 
members

• Purchased Microsoft Surface 
Pro tablets and configured 
them with e-mail, and 
shortcuts to the Google Drive 
and E-Code.

• Agenda items hyperlinked 
directly to the corresponding 
folder on the Google Drive.

mailto:planningthompson@gmail.com
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for communication to all PB 
members

• Purchased Microsoft Surface 
Pro tablets and configured 
them with e-mail, and 
shortcuts to the Google Drive 
and E-Code.

• Agenda items hyperlinked 
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https://townofthompson.com/government/agendas-minutes/
mailto:planningthompson@gmail.com
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HYBRID MEETING FORMAT

WHAT WE DID
• Installed two 70” 

Smart TVs in the Town 
Hall meeting room

• Purchased a Meeting 
Owl Pro – an all-in-
one, 360-degree 
camera, mic, and 
speaker system.

• Upgraded modem & 
router to improve wifi
capabilities.
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LESSONS LEARNED
• Planning Boards are made up of people, and people are 

creatures of habit… Even though we set up the generic e-mail 
address for the Planning Board members, we still send the 
agendas to their individual e-mails for redundancy.

• New technology can be scary… Town staff (even Jim) picked up 
on it pretty quickly, but there was a learning curve for others.

• What sounds good on paper doesn’t always work in practice…  
Separating discussion & action items on the agenda is more 
transparent, but can slow down the review process.  Flexibility is 
key.

• There is such a thing as too much information.  Switching to 
digital records saved time, money and space, but the volume 
of information has increased and it comes in parts & pieces 
via e-mail instead of all at once.  

• Public transparency pays dividends in the long run. We’ve 
seen a dramatic decrease in the number of FOIL requests, 
newspaper reporting is more accurate, and the Project 
Overview Form has become a tool for Applicants too.
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QUESTIONS?

Contact us anytime!
 (518) 452-1290
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