IS YOUR COMMUNITY
READY FOR AGRICULTURE?



Marissa Peck, Food Assessment Coordinator
Capital Roots



Agriculture in the Greater Capital Region

Top Crop Production in the Greater Capital Region
Product Acres Y To;ailrggsland Top County by Acres
Forage Land u_sed for all hay & 277 699 5804 Washington
haylage, grass silage & greenchop
Corn (Grain) 53,136 11% Rennselaer
Corn (Silage) 46,077 10% Washington
Soybeans for beans 8,411 2% Columbia
\egetables harvested, all 4,086 0.80% Rennselaer
Apples 2,179 0.50% Columbia
Oats for grain 1,537 0.30% Montgomery
Sweet Corn 730 0.10% Greene
Cut Christmas Trees 559 0.10% Fulton
Source: USDA Census of Agriculture, 2012




Agriculture in the Greater Capital Region

Top Livestock Production in the Greater Capital Region
Product Amount (#) Top Producer by County
Layers 471,591 Saratoga
Pullets for Laying Flock Replacement 155,106 Saratoga
Cattle/Calves 153,801 Washington
Horses/Ponies 14,056 Saratoga
Sheep/Lambs 13,980 Rensselaer
Goats, All 2,593 Montgomery
Hogs/Pigs 971 Schoharie
Colonies of Bees 590 Greene
Source: USDA Census of Agriculture, 2012










Regional Market Channels
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Regional Market Channels

Direct to Consumer Markets = farmers markets (NYC and local), farm stand, on-farm
sales, Community Supported Agriculture (CSA)

Direct to Buyer —> restaurants, retail stores, processor, and institutions

—> Capital District Regional Produce Market in Menands

—2 local or national companies, many require GAP audit

Regional Food Hubs = for-profit or non-profit, local or downstate markets



Some Activities Supporting Local Food Production

Food Processing/Manufacturing =2 large corporations, commercial kitchens
Craft Beverage —> specialty grain and hops production, farm breweries
Agritourism = agri-tourism corridors

Farm to School






Amy Klein, CEO

Capital Roots
from Community Gardens to the Urban Grow Center



Mission: to nourish healthy communities by providing access to

fresh food and green spaces for all
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Fresh Food For All



Programs that use food
to help build community

Programs that Distribute Food

VIRTUALVEGGIE MOBILE

Online Farmer’s Market
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Fresh Food For All



Programs that use food
to help build community

COMMUNITY GARDENS
PRODUCE PROJECT

Youth-Powered Urban Farm

Programs that Distribute Food

TASTE GOOD SERIES

Nurturing Healthy Lifestyles

URBAN (REENTNG

Planting Green Communities



COMMUNTTY GARDENS

Growing Healthy Communities

55 community gardens in four counties



Community Garden Locations
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Year-round youth jOb readiness program based on our urban farm in Troy.

Students grow and sell produce at two markets building resumes and life skills.
They receive a stipend, school credit and food share for their work.















URBAN GROW CENTER

Fresh Food At Work















Two using controlled-environment agriculture to support
year-round food production and an adult job-readiness program based on Capital Roots’ successful
Produce Project youth training model, helping the region’s long-term unemployed not only gain, but

retain jobs. AND one to be used for community education,
growing plants for programs and sales, while supporting community agriculture.







An with the highest level of food safety necessary to serve institutional
customers, especially schools, with products from local farms.



A street-level PRODUCE MARKET to better meet the needs of the community. This stand-alone
market, with a broader rang of offerings, longer hours and higher visibility, lets all community
members know the market is for them.




The nearly two-acre campus includes the eastern side of River Street’s 500-block which provides a
unique opportunity to create a . Working with partners such as CDTA,
National Grid and the City of Troy, we can employ traffic calming methods to ease mass transit,
provide space for green infrastructure, retain parking and encourage biking and walkability.




Indian Ladder Farms

Altamont, New York

Made possible by many generations, many families and individuals over many years, in fact 100 years...



Indian Ladder Farms was founded in 1916 by Peter G. Ten Eyck






Named for a local landmark, the Indian Ladder



A Working Dairy Farm & Orchard






Dairy Barn Burned 1949



The Next Generation: Peter G. D. Ten Eyck

Beef, Wholesale Apples, Pears, Even a Gas Station



Generation #3 Peter G. Ten Eyck Il



INDIAN
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The
Fourth
Generation



“Personally, | wouldn’t stand in line if they were waving $100 bills,” Ten Eyck said as visitors
packed the majestic orchards and waited 90 minutes to buy hot cider doughnuts that filled the air
with a sugary smell.” —Peter Ten Eyck I/



Another round of change......




Indian Ladder Farms is Permanently Protected with a Conservation Easement in 2003



One thing leads to another:
How a countertop donut robot became a full kitchen



Indian Ladder Farms Retail Market



Farm Animals:
Good, The Bad & The Ugly



From March Bunny Madness to Baby Animal Days & Mother’s Day—
The Evolution of a Springtime Special Event



We also do children’s birthday parties but apparently have never take a
photo of one so you can look at this picture of chickens eating birthday
cake while | describe what we do.




The Barn School: In the beginning....



Weddings



And now for something
completely different.....



Apple Harvest is Our Busy Season—
Apparently We Don’t Have Time to Take Many Pictures



Indian Ladder Farms Does Christmas




Always trying something new....






Hemp



Indian Ladder Farms—The Fifth Generation



The End



Is Your Town Planning
for Agriculture?

Establishing and Implementing Local Public
Policy to Support and Protect Agriculture

Jeff Kehoe 518-457-4626
Division of Land and Water Resources:
Agriculture Protection Unit



“Agriculture: If you ignore It, it will go away.”

406 Farms \
17,360 acres
in Farms
< 10 Farms
?é;m ~ 273 acres
Y07 ACres 18 parcels
in Farms
1950 1997 Today

Rockland County Agriculture
1950 - 1997







2017 USDA Ag. Census

https://www.nass.usda.qgov/Publications/AqCensus/2017/

 On-farm Direct Sales for 2017:
5,697 NY Farms sold $223M

e |Institutions Food Hubs & Retail Markets:
1,587 NY Farms sold $316M

e value-added sales:
1,977 farms sold $182M

* NY net decrease of 657 farms (6.7%)
acres of farmland decreased by 112,250 (6.2%)


https://www.nass.usda.gov/Publications/AgCensus/2017/

Agricultural Districts

How do Ag Districts help local planners
make good land use decisions to protect
agriculture?

e |[dentifies concentrations of agricultural resources

* Help Town Boards craft local zoning to
accommodate agricultural practices and activities

e Shows where to limit sewer/water



County Agricultural Districts




Is Your Town Planning For Agriculture?

Does your Town...

...have a vision for Agriculture?

...Identify areas where it wants to
protect agriculture?

...have a strategy for protecting its best
farmland? (Tools in the Toolbox)



Prioritized Farmland



Is Your Town Planning For Agriculture?

Does your Town have concerns about...

e Agri-Tourism
(Tourism Initiatives that promote agriculture)

Industrial Scale Solar Arrays
(NYS Solar Guidebook: NYSERDA.ny.gov)

Farm Brewery/Distillery/Winery
(State Liquor Authority: ABC Laws)



Cost of Community Services

Cost to Town
$1.40 Provide Services

Tax Revenue

Collected
$0.80

$0.60
$0.40

$0.20

$0.00

Working & Open Commercial & Residential
Land Industrial



Agricultural Business Models




Ag & Farmland Protection Plan

All Towns Eligible!

e Up to $25K per Town

$1,700 Cash Match

$6,700 In-Kind contributions from..

AFPB, SWCD, CCE, NRCS, Your County,
Land Trusts, Farm Bureau, Ag Schools...

Capitol District Ag. Plans:

Ballston, Bethlehem, Charlton, Chatham,
Granville, Hartford, Hoosick, Malta, Milton,
Moreau,




Why Agricultural Protection Plans?

e Poor or minimal planning has led to a significant
loss of active farmland.

« Traditional zoning tools do not protect agriculture
 Multiple mechanisms are needed to protect Ag.

e Sewer/water extensions into productive farmland
are a major threat to farm viability.

e Ag protection is most effective locally... How?



Simple Local Actions

 Update Agriculture Related Definitions

 Adopt a Right to Farm Law (local conflict mediation)
o Agricultural Zoning (limit growth inducing land uses)
 Ag Vision Statement

e Include Ag in Comp Plan

e Lateral Restrictions

 Ag Data/ Ag Disclosure

« Draft an Ag Plan!



Aq Protection Planning Tools

Ag Protection Overlay District (warwick, NY: below)
Purchase/ Transfer/ Lease of Development Rights
Cluster Development/ Conservation Design for Agriculture

Infill Development / Smart Growth / Form Based Code?



Emerging Topics In Ag Protection

 New, Young and Beginning Farmers

« Farmland Access/ Affordability

 Farm Friendly Local Laws

e Climate Resilient Farming

o Urban Agriculture

e Farm to Schools/ Institutions www.finys.com)
e Access to Markets (Buffalo, Niagara Falls, Rochester)
o Watershed Planning (Aem program via swcp's)

e Local “Ag Resource Guides’......



www.farmlandinfo.org




Thank You!

Any Questions?

Jeff Kehoe (518) 457-4626
Ag Protection Planner | Ag Districts Manager
|effrey.kehoe@agriculture.ny.gov



mailto:jeffrey.kehoe@agriculture.ny.gov
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