CDYCI BOARD MEETING

9:30 AM, Wednesday, December 16, 2015
One Park Place, Suite 102

Albany, New York

AGENDA

1. Welcome & Introductions 

2. October 21, 2015 Meeting Minutes (Enclosed)*

3. Financial Statement through November 30, 2015 (Memo 15-21)*

4. Proposed 2016 Budget & Per Diem Rates (Memo 15-22)*

5. Proposed 2016 Meeting Schedule (Memo 15-23)

6. Facility Usage: October & November 2015 (Memo 15-24) 

7. Facility Ownership/Berkshire Agreement/Next Steps (Memo 15-25)

8. Facility Operation/Agency Report (Berkshire)

9. Other Business

10. Next Meeting Date/Time: January 20th, 2016 @ 9:30 AM 
*Action Item

Please Note the Meeting Time is 9:30 AM 
