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COMMISSION MEETING
8:30 am, Wednesday, December 17, 2014
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One Park Place
Albany, New York
453-0850
AGENDA
1. Welcome/Introductions
Sean Maguire, AICP, Economic Development Planner/Project Manager
Kimberly Moshier, Staff intern
2. October 15th 2014 Meeting Minutes*
3. Financial Statement through November 30th 2014 (Memo 14-25)*
4. Report from Nominating Committee (Memo 14-26)*
5. Proposed 2015 Budget (Memo 14-27)*
6. Proposed 2015 Meeting Schedule (Memo 14-28)*
7. Deferred Compensation Proposal (Memo 14-29)*
8. The Year in Review (Memo 14-30)
9. LTCP - CSO Update (Memo 14-31)

10. Staff Activity Report
11. Other Business

12. Next Commission Meeting Date: January 14th, 8:30 am

*Formal Board Action Anticipated
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COMMISSION MEETING
October 15,2014
CDRPC Conference Room
One Park Place, Suite 102
Albany, New York 12205

Minutes

PRESENT: Bill Bruce, Kristin Swinton, Judy Breselor, Stan Brownell, James
Shaughnessy, Michael Stammel, Jacqueline Stellone, Jason Kemper, John
Murray, Paul Sausville, Don Ackerman, Joe Landry, Barbara Mauro

ABSENT: Lucille McKnight, Michael Morelli, Michael Whalen, Fred Acunto, Philip
Barrett, Gary Hughes, Matthew Martin

1. Welcome & Introductions
There were no guests in attendance.
2. July 16, 2014 Meeting Minutes
The minutes were distributed before the meeting. No corrections were made.

Action Taken
Stan Brownell made a motion to approve the meeting minutes and Barbara Mauro
seconded. The motion was approved unanimously.

3. Financial Statement through September 30, 2014

The financial statement represents activities through September 30, 2014. Through the
first nine months of the year, revenues are 81% and expenses are 63%. There is
approximately $190,875 cash in the bank as well as one CD with a value of $35,212 and
outstanding receivables totaling $297,533 reflecting the third quarter billings.

The third quarter invoices were sent out to the appropriate billing agencies for CDYCI,
CSO, Water Quality, NYSERDA and UPWP (transportation) work programs. Invoices
were also sent out to Saratoga and Schenectady Counties for the fourth quarter payment.

The Consultant Services line item is over budget due to hiring Zone 5 to re-design the
website. The total cost to re-design the website will be between $15,000 - $25,000.
The cost also includes assistance in maintaining the website, however individual staff
will also be responsible for maintaining and updating their projects on the website.

Rocky informed the Board that the amount of $333,132 in the Fund Balance under Long
Term Liabilities is less than the $357,793 that was listed in the previous Fund Balance
because the new amount does not include the net cost for compensation to staff if




CDRPC were to close. The $333,132 is the current fund balance amount that would be
distributed back to the counties were CDRPC to no longer exist. It is considered a long
term liability since it would be returned back to the counties.

Action Taken
Don Ackerman made a motion to approve the financial statement and Judy Breselor
seconded. The motion was approved unanimously.

Hilltown Regional Training Center

CDRPC is a designated Economic Development district by the Economic Development
Administration in Washington. Projects that are to be funded by EDA must be
approved by the Board of CDRPC to be added to the EDA approved projects listing.

The Hilltown Regional Fire Training Center Corporation, a newly incorporated 501(c)(3),
has requested that their project to construct a Fire Training Tower be added to the EDA
Approved Projects listing. The Fire Training Center Corporation anticipates applying for
a grant under EDA’s FY2012 Disaster Relief, CDFA #11.307, which closes on March 27,
2015. The project will benefit 11 volunteer fire companies in Southern Albany County
and the communities they serve. Local EMS and law enforcement agencies may be
interested in using the facility as well, and this will supplement the revenue stream for
ongoing expansion and maintenance.

The total cost for the facility is estimated to be $941,973, and the Hilltown Regional Fire
Training Center Corporation anticipates requesting a grant from EDA in the amount of
$750,000 with the remainder funded from State and county grants and projects.

Mike Stammel inquired if there will be an impact on CDRPC if the Commissioners
approves the addition of this project to the EDA Approved Projects listing. There will be
no impact to CDRPC. EDA is responsible for reviewing and scoring the applications.

Action Taken

Mike Stammel made a motion to approve the addition of the Hilltown Regional Training
Center to EDA Approved Projects Listing and Barbara Mauro seconded. The motion was
approved unanimously,

Personnel Change

David Wardle announced that he will be retiring from CDRPC on November 15, 2014.
David began his employment at the Commission on October 24, 1990 and has been an
asset to the Commission.,

Tim Canty has been working with David and is in the process of taking over all CDRPC
and CDYCI financial responsibilities. The staff is also involved in the transition and is
taking responsibility of projects that David has been working on. However, Rocky is
concerned about the Employment Projects by Traffic Analysis Zone that David Wardle




has been working on for CDTC as part of their New Visions Plan. Rocky is considering
hiring a consultant, Jim Yeinger from Climate Action Associates, on a temporary basis in
order to complete the project. Rocky will be meeting with Jim Yeinger and David
Wardle next week to discuss the preparation of the employment projections. Climate
Action Associates has been a subcontractor to CDRPC on the NYSERDA grant in
preparing a green house gas inventory has also worked with CDTC on multiple projects.

An ad for an Economic Development Planner/Project Manager has been posted to
CDPRC’s website as well as APA Upstate Chapter’s website and will be published in the
Times Union in the Thursday and Sunday papers. So far, we have received six resumes
and expect more over the next several weeks.

Appointment of Nominating Committee

Fred Acunto agreed to Chair and Bill Bruce, Jim Shaugnessy and Don Ackerman agreed
to serve on the nominating committee for 2015 officers. Fred will report back at the
December meeting with the recommendations for 2015 officers.

Mapping Presentation by Todd Fabozzi

Todd Fabozzi gave a presentation on the recently updated Capital District Atlas showing
a sample of the new maps and what they reveal about the geography of the Capital
District. The recent Atlas updates include over forty new maps, which have been added
to a newly digital Maps section of the Commission website.

LTCP - CSO Update

The draft Intermunicipal Agreement (IMA) and Local Development Corporation
documents have been submitted to NYS DEC. The goal is to have DEC review the
executed copy of the IMA by the end of the year so that the Albany Pool Communities
can receive financing through Environmental Facility Corporation.

Work continues on the Financal and Capital Improvement Plans as well as SEQRA and
SHPO reviews. A meeting will be set up with the State Historic Preservation Office
(SHPO) in the coming weeks to determine the most efficient way to move through SHPO
review of projects slated for the next three years of financing through EFC.

CDRPC applied for CFA funding for a Green Infrastructure Model Local Code Program,
Green Infrastructure Design Guidelines for CSO communities, and development of a
Green Infrastructure Banking System. Funding announcements are anticipated to be
made after the elections.




10.

11.

Staff Activity Report

School enrollments projections have been completed for Averill Park and staff is
currently working on Shenendehowa and Ballston Spa School Districts. Staff will begin
work on Bast Greenbush Central School District enrollment projections in January.

The staff continues to work with CDTC on mapping projects and the Journey to Work
data has been prepared and is available on our website.

The Juvenile Detention Facility utilization has gone up over the summer months to 90 —

95%, The utilization rate has been continuously monitored to determine if another rate
adjustment is necessary. Based on the activities of the last three months, it would appear

that no further rate adjustments will be neoessary.

Staff is completing work on The Mohawk River Basin Watershed Plan, A consortium of
14 counties was created to prepare a watershed plan for the Mohawk watershed from
Cohoes to Utica. The plan and documentation and an extensive GIS application is
available at mohawkriver.org. The Plan will be completed by the end of November.

The second year of the NYSERDA funded Climate Smart Communities Pilot grant ended
on May 22. We are still awaiting word on the award of a third year of funding,

Other Business
There was no other business at this time.

Next Commission Meeting

The next CDRPC Commission meeting s scheduled for December 17, 2014 at 8:30am.

Adjournment
Mike Stammel made 2 motion to adjourn the meeting and Joe Landry seconded. The

motion was approved unanimously.

Respectfully submitted,

Lucille McKnight

Secretary
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MEMORANDUM (#14-25)

To: Commissioners

From: Rocky Ferraro, Executive Director

Date: December 9, 2014

Re: Financial Statement through November 30" 2014

Fax: 518/453-0856
E-MaAIL: cdrpc@cdrpc.org

Enclosed for your review and approval are the current financial statements
through November, 2014.

Through the first eleven months of the fiscal year, revenues are at 82% of the
budgeted amount and expenses are at 87%. Par = 92%.

The revenues do not reflect work completed during October and November for
contracts that are billed on a quarterly basis. (October — December). Fourth
quarter invoices will be prepared for billing in January. For expenses, with the
exception of the utility costs, the rent has been fully paid for 2014 along with the
employee health insurance. Also, the New York State Retirement bill payment
due in February 2015 was fully paid in the amount of $87,498 which is reflected
on the statement. Last year, the amount paid into the Retirement system was
$81,272. In 2010, the amount paid was $38,364 and there has been no change in
the number of employees.

As noted on the Statement of Financial Condition, on November 30th we had
$163,301.21 cash in the bank and outstanding receivables totaling $161,434.92.
The Accounts receivable from “Other Gov’t Entities” is money due to CDRPC for
work associated with the Combined Sewer Overflow. CDRPC was successful in
applying for and being awarded a grant from the NYS Department of State to

~cover these costs. Upon finalization of the grant contract, CDRPC will be fully
reimbursed. We also have one Certificate of Deposit as noted below.

SR TR R xpires

Novefnber 24, 201‘5 |

943799 " $ 35.212.63

Total: $ 35,212.63

4 Serving Albany, Rensselaer, Saratoga, & Schenectady Counties 4




12/03/14
Accrual Basis

Capital District Regional Planning Commission

Income Statement by Month
January through November 2014

Budget Sep 14 Oct 14 Nov 14 TOTAL Percent
Income Par=92%
R2390.1 - Albany County $ 74,590 | $ -1 $ -1$ -1$ 74,590 100%
R2390.2 - Rensselaer County 39,091 0 0 0 39,091 100%
R2390.3 - Saratoga County 53,847 13,462 0 0 53,847 100%
R2390.4 - Schenecatady County 37,938 9,485 0 0 37,938 100%
R2401 - Interest & Earnings 300 3 3 0 32 11%
R2770.1 - Miscellaneous Revenue 100 0 0 0 0 0%
R2770.3 - Contractual Services 20,000 0 0 5,000 17,300 87%
R2770.4 - Foreign Trade Zone 30,000 0 0 0 25,000 83%
R2770.5 - Conference & Special Events 6,000 0 0 0 3,350 56%
R2770.6 - Youth Center Facility 82,000 20,500 0 0 61,500 75%
R3900.3 - NYSERDA 72,000 12,141 0 0 41,530 58%
R3900.6 - LTCP - CSO 150,000 41,516 0 0 132,381 88%
R4000.2 - Economic Development (EDA) 60,000 15,375 0 0 39,203 65%
R4000.3 - Water Quality (604(b)) 40,000 10,987 0 0 28,947 72%
R4000.4 - Federal Highway Aid (UPWP/PL) 150,000 43,870 0 0 114,989 77%
Total Income $ 815,866 | § 167,339 | $ 31% 5,000 | $ 669,698 82%
Expense
E1010 - Salaries $ 440000 |$ 34805|% 36,055|$ 39,897 |$ 392,961 89%
E1030 - Temporary Services 14,000 1,089 1,579 1,743 12,303 88%
E2010 - Office Equipment 5,000 1,061 167 702 5,288 106%
E2020 - Furniture & Furnishings 1,000 0 0 75 75 8%
E4020 - Workshops/Conferences 6,000 250 0 0 5,601 93%
E4030 - Consultant Services 11,000 5,000 0 0 14,118 128%
E4040 - Agency Memberships 4,500 0 0 0 3,575 79%
E4051 - Computer Supplies & Software 5,500 0 192 108 4,057 74%
E4055 - Data Purchases 500 0 0 0 150 30%
E4060 - Equipment Maintenance 1,500 0 0 0 0 0%
E4070 - Office Supplies 3,000 134 48 48 1,702 57%
E4080 - Books/Journals 750 0 0 0 280 37%
E4090 - Printing/Publishing 8,600 640 70 950 6,261 73%
E4110 - Rent 64,000 4,986 4,961 4,963 59,757 93%
E4120 - Telephone 4,500 293 293 293 3,293 73%
E4121 - Internet 1,000 89 89 89 1,289 129%
E4130 - Travel 10,000 1,705 1,771 149 7,130 71%
E4140 - Equipment Repair 500 0 0 0 0 0%
E4150 - Postage 3,000 199 0 165 1,496 50%
E4160 - Miscellaneous 1,000 36 38 0 414 41%
E4170 - Payroll Services 2,100 158 167 167 1,881 90%
E4190 - Contingent Fund 1,016 0 0 0 0 0%
E4200 - Insurance - General 1,500 0 0 0 1,410 94%
E4210 - Meeting Expenses 1,800 53 82 142 1,204 67%
E8010 - NYS Retirement 92,000 0 0 87,498 87,498 95%
E8030 - FICA-Employer 35,600 2,821 2,940 3,247 31,681 89%
E8040 - Workers' Comp & Disability Ins. 3,000 0 0 0 1,974 66%
EB8050 - Health Insurance 90,000 4,926 4,926 4,926 63,843 71%
E8060 - Unemployment Ins. (FUTA/NYSUI) 1,500 34 61 30 1,948 130%
E8070 - Professional Memberships 1,000 0 0 0 600 60%
E8080 - Continuing Education 1,000 0 150 0 610 61%
Total Expense $ 815866 ($ 58278 |$ 53,590 1% 145191 |$ 712400 87%
Net iIncome $ 109,062 | $ (53,587) $ (140,191)| $ (42,702)

Page 1 of 1




5:19 PM
12/03/14
Accrual Basis

ASSETS
Current Assets
Checking/Savings
A200 - Key Bank - Checking
A2001-M&T-CD
A201 - KeyBank Money Market
Total Checking/Savings

Accounts Receivable
A300 - Accounts Receivable

A380 * A/R from Private Persons & Orgs

A410 - A/R from NYS & Federal

A440 - A/R from Other Gov't Entities

Total A300 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

A210 - Petty Cash

A480 - Prepaid Expenses
Total Other Current Assets

Total Current Assets

Fixed Assets
A490 - Furniture and Fixtures
A490 - Furniture and Fixtures - Other
A495 - Accumulated Depr - F&F
Total A490 - Furniture and Fixtures

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
A691 - Deferred Project Revenue
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
AB31 - Compensated Absences
A909 - Fund Balance - Unreserved
Total Long Term Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Capital District Regional Planning Commission

Balance Sheet
As of November 30, 2014

Nov 30, 14

34,078.07
35,212.63
94,010.51

163,301.21

5,000.00
24,054.16
132,380.76
161,434.92

161,434.92

180.00

5,246.10
5,426.10

330,162.23

61,287.00
(56,888.00)
4,399.00

4,399.00

334,561.23

19,625.41
19,625.41

19,625.41

26,713.00
333,132.38
359,845.38

378,470.79

(2,207.30)

(42,702.26)
(44,909.56)

334,561.23

Page 1 of 1
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MEMORANDUM (#14-26)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: December 9, 2014

Re: Nominating Committee

Commissioner Fred Acunto, Chair of the Nominating Committee, will present the
following proposed slate of officers for 2015 to the Board for your discussion and
approval. The term of office is one year for the following positions: Chair, Vice
Chair, Secretary, and Treasurer.

Chair: Gary Hughes (Schenectady County)

Vice Chair:  Lucille McKnight (Albany County)

Secretary: Judy Breselor (Rensselaer County)

Treasurer: Jason Kemper (Saratoga County)

K Serving Albany, Rensselaer, Saratoga, & Schenectady Counties 4
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MEMORANDUM (#14-27)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: December 9, 2014

Re: Proposed 2015 Budget

Enclosed for your review and approval is the proposed 2015 Budget for CDRPC
operations.

The proposed budget includes three columns in addition to the Account names.
The first column identifies the 2014 Approved Budget amount, the second is the
Proposed 2015 Budget amount, and the third column represents the difference
between the 2014 and 2015 Budgets.

Budget highlights include the following:

» The proposed county dues will remain the same for 2015. Each county’s
assessment reflects its proportionate share of the population based on the
2010 Census as required per the Inter-municipal agreement establishing
the Commission in 1967.

» The $20,000 in Contractual Services represents the aggregate amount of
signed contracts with several of the area school districts plus other
possible contractual arrangements presently under discussion.

» There will be no change in the amount requested from CDYCI to carry out
management responsibilities associated with the Secure Juvenile
Detention facility in 2015.

»  We will be entering into the third year of a three year contract with
NYSERDA under the Climate Smart Communities Grant program.

. @ Serving Albany, Rensselaer, Saratoga, & Schenectady Counties 4




Per the Order on Consent, a not for profit Local Development
Corporation will be established and operating in 2015 to manage and
implement the projects identified in the Long Term Control Plan to
address Combined Sewer Overflows in the Hudson River. CDRPC has
been designated as the entity responsible for project management on
behalf of the Albany Pool communities and will continue to receive a fee
for the services provided.

Our contract with the Economic Development Administration (EDA) is
for the period July 1, 2014 through June 30, 2015. Our funding had been
increased to $70,000 this past year and anticipates having a similar amount
awarded beginning on July 1, 2015.

Revenue from our Water Quality program and Transportation Planning
program (UPWP) are projected to remain the same based on current
contracts beginning April 1, 2015. The amount under the UPWP account
is slightly higher due to a carryover amount into 2015.

The salary line item is for the current staff of six full time professional
employees and 1 part time professional staff person (Financial Officer).

The Intern line item has been increased to accommodate an additional part
time person during nine months and full time during the three month
summer break. The positions are filled if warranted to meet program
requirements.

The contribution to the State Retirement system is based on an estimated
2016 payment that will be paid in December 2015. This year, our actual
bill paid in December was $87,498.

For 2014 it appears that we will end the year with a slight surplus. If that
is the case, our unreserved Fund Balance will be approximately $340,000.
We anticipate drawing down up to $10,000 to balance the proposed 2015

budget.




CDRPC Proposed 2015 Budget

2014 Approved 2015 Proposed Budget
Account Budget
REVENUE
R2390.1 Albany County 74,590.00 74,590.00
R2390.2 Rensselaer County 39,091.00 39,091.00 -
R2390.3 Saratoga County 53,847.00 53,847.00 -
R2390.4 Schenectady County 37,938.00 37,938.00 -
R2401.0 Interest & Earnings 300.00 300.00 -
R2770.1 Miscellaneous 100.00 100.00 -
R2770.3 Contractual Services 20,000.00 20,000.00 -
R2770.4 FTZ#121 30,000.00 25,000.00 (5.000.00)
R2770.5 CDRPC Workshops 6,000.00 4,000.00 (2,000.00)
R2770.6 CDYCI 82,000.00 82,000.00 -
R3900.3 NYSERDA 72,000.00 55,000.00 (17,000.00)
R3900.6 LTCP CSO 150,000.00 150,000.00 -
R4000.2 EDA 60,000.00 70,000.00 10,000.00
R4000.3 Water Quality 40,000.00 40,000.00 -
R4000.4 UPWP 150,000.00 155,000.00 5,000.00
Gross Revenue 815,866.00 806,866.00 (9,000.00)
EXPENSE "
E.1010 Salaries $  440,000.00 | $§  440,000.00 -
E.1030 Intern 14,000.00 20,000.00 6,000.00
E.2010 Office Equipment 5,000.00 5,000.00 -
E.2020 Furniture & Furnishings 1,000.00 1,000.00 -
E.4020 CDRPC Workshops 6,000.00 6,000.00 -
E.4021 Conference Registrations/Sponsor --- 1,500.00 1,500.00
E.4030 Consultant Services 11,000.00 20,000.00 9,000.00
E.4040 Agency Memberships 4,500.00 4,500.00 -
E.4051 Computer Supplies/Software 5,500.00 5,500.00 -
E.4055 Data Purchases 500.00 500.00 -
E.4060 Equipment Maintenance 1,500.00 1,500.00 -
E.4070 Office Supplies 3,000.00 3,000.00 -
E.4080 Books & Journals 750.00 750.00 -
E.4090 Printing & Publishing 8,600.00 8,500.00 (100.00)
E.4110 Rent 64,000.00 62,000.00 (2,000.00)
E.4120 Telephone 4,500.00 4,000.00 (500.00)
E.4121 Internet 1,000.00 1,500.00 500.00
E.4130 Travel 10,000.00 9,000.00 (1,000.00)
E.4140 Equipment Repairs 500.00 500.00 -
E.4150 Postage 3,000.00 3,000.00 -
E.4160 Miscellaneous 1,000.00 750.00 (250.00)
E.4170 Payroll Services 2,100.00 2,100.00 -
E.4190 Contingent Fund 1,016.00 666.00 (350.00)
E.4200 Insurance-General 1,500.00 1,500.00 -
E.4210 Meeting Expenses 1,800.00 1,500.00 (300.00)
E.5300 Banking Fees --- 1,000.00 1,000.00
E.8010 NYS Retirement 92,000.00 87,000.00 (5,000.00)
E.8030 FICA 35,600.00 35,600.00 -
E.8040 Ins.-Worker's Comp. & Dis. 3,000.00 3,000.00 -
E.8050 Ins.-Health 90,000.00 82,000.00 (8,000.00)
E.8060 Ins.-Unemployment 1,500.00 2,000.00 500.00
E.8070 Prof. Memberships 1,000.00 1,000.00 -
E.8080 Continuing Education 1,000.00 1,000.00 -
Gross Expenses | $§  815,866.00 | §  816,866.00 | $ 1,000.00
Net Operating Income | $ - $  (10,000.00)f .
A825 Fund Balance-Reserved -
A909 Fund Balance-Unreserved - 10,000.00 | .
Net Income | $ - $ - 8 -

Prepared by the Capital District Regional Planning Commission

12/3/2014 : 3:43 PM
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MEMORANDUM (#14-28)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: December 9, 2014

Re: 2015 Proposed Meeting Schedule

The following are proposed dates for the 2015 Commission meetings. All the
meetings are scheduled for the third Wednesday of the month and are scheduled
to begin at 8:30 AM.

January 21, 2015

March 18, 2015

May 20, 2015

July 15, 2015

October 21, 2015

December 16, 2015
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MEMORANDUM (#14-29)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: December 9, 2014

Re: Deferred Compensation Proposal

Because we are a part of the NYS Retirement System, CDRPC employees are
eligible to participate in the NYS Deferred Compensation Plan. It is a voluntary
program and there is no cost to CDRPC.

Contributions are deducted directly from each participant’s pay; the contributions
and investment earnings accumulate on a tax-deferred basis until withdrawn.

In order to participate, the CDRPC Board must adopt the attached resolution.
Once the Board approves and signs the resolution, an account executive from the
NYS Preferred Compensation Plan will meet with staff to explain the program in
more detail and to sign up interested staff persons.
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Capital District Regional Planning Commission Adoption Of
The State of New York Deferred Compensation Plan

WHEREAS, the Capital District Regional Planning Commission wishes to adopt the
Deferred Compensation Plan for Employees of the State of New York and Other Participating

Public Jurisdictions (The “Plan”) for the voluntary participation of all eligible employees; and

WHEREAS, the Capital District Regional Planning Commission is a local public

employer eligible to adopt the Plan pursuant to Section 5 of the State Finance Law;* and

WHEREAS, the Capital District Regional Planning Commission has reviewed the Plan
established in accordance with Section 457 'of the Internal Revenue Code and Section 5 of the

State Finance Law of the State of New York; and

WHEREAS, the purpose of the Plan is to encourage employees to make and continue
careers with the Capital District Regional Planning Commission by providing eligible employees
with a convenient and tax-favored method of saving on a regular and long-term basis and thereby

provide for their retirement;

*A local public employer eligible to adopt the Plan pursuant to Section 5 of the State Finance Law includes: a
county, city, town, village or other political subdivision as defined in section 131 of the retirement and Social
Security law or civil division of the State; a school district or other governmental entity operating a public school,
college, or university; a public improvement or special district, a public authority, commission, or public benefit
corporation; or any other public corporation, agency or instrumentality unit of government which exercises
governmental powers under the laws of the State




NOW, THEREFORE, it is hereby:

RESOLVED, that the Capital District Regional Planning Commission hereby adopts the
Plan for the voluntary participation of all eligible employees; and it is further

RESOLVED, that the appropriate officials of the Capital District Regional Planning
Commission are hereby authorized to take such actions and enter such agreements as are

required or necessary for the adoption, implementation, and maintenance of the Plan; and it is

further

RESOLVED, that the Administrative Services Agency is hereby authorized to file copies

of these resolutions and other required documents with the President of the State of New York

Civil Service Commission.

Adopted the day of , 20 , at a meeting of

the

I hereby certify that the Capital District Regional Planning Commission is a local public
employer within the meaning of Section 5 of the State Finance Law and that the adoption of the
Plan has received all required approvals of any local governing body or officer and otherwise

complies with local law.

Witnesseth by: Capital District Regional Planning Commission
By:

Consent of the Deferred
Compensation Board of the
State of New York to Local
Public Employer’s Participation

By:
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MEMORANDUM (#14-30)
To: Commissioners
From: Rocky Ferraro, Executive Director
Date: December 9, 2014
Re: 2014: The Year in Review

I will be making a Power Point presentation outlining the Commission’s
accomplishments during 2014.

Overall, 2014 was a very productive year and I am gratified by the ongoing
positive feedback I receive about the Commission’s work. Many thanks to the
staff and the Commission members for their hard work and dedication to
accomplish CDRPC’s program objectives during 2014 and I look forward to a
productive 2015.
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MEMORANDUM (#14-31)

To: Commissioners

From: Rocky Ferraro, Executive Director

Date: December 9, 2014

Re: Long Term Control Plan — Combined Sewer Overflow Study

Fax: 518/453-0856

We have submitted to DEC the final draft Albany Pool and County Sewer District
Inter-Municipal Agreements (IMA) guidance documents and Local Development
Corporation (LDC) articles of incorporation for the Albany Pool communities to
implement the Long Term Control Plan to control discharges from combined sewer
systems per the requirements outlined in the Order on Consent. Before Albany and
Troy can close on their EFC debt financing, each of the Albany Pool Communities
will need to sign onto the Albany Pool IMAs and the State Historic Preservation
Office needs to complete review of all projects within the next three years of
program activity.

Work continues on the Financial and Capital Improvement Plans, as well as a Credit
program for expenses already incurred by the individual communities prior to the
establishment of the LDC.

CDRPC is working to prepare and deliver the program’s second semi-annual report
to the DEC.

A Discharge Notification System, based on Onondaga County’s web-based system,
is now online and fully operational. The website is www.albanypool.org. This site
will ultimately serve the duel purposes of both the sewer right-to-know notification,
as required under Compliance with the requirements of Sewage Pollution Right to
Know Act, and the public advisory notification proposed as part of the Albany Pool
CSO LTCP to provide the public with a better understanding of CSO impacts on the
water quality of the Hudson River and its tributaries.

The Pool communities have submitted a Post Construction Monitoring Program to
DEC in response to their comments on the draft plan previously submitted. This
sampling and evaluation program will be periodically employed to test water quality
in the Hudson and its tributaries. As part of the program, the Pool will collect data to
evaluate post wet weather water quality return time and engage in collection and
evaluation of enterococcus levels in the Hudson.
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Several LTCP projects met significant milestones in the previous three months. Highlights
include Troy’s Cross St. Trunk Sewer Rehabilitation Phase I completion, design work for
Albany’s Quail St. Green Infrastructure project nearly complete pending revisions per DEC
comments, Rensselaer County’s completion of design work for the 106™ and Monroe St. pump
station, and the City of Cohoes’ completed design of the George St. Sewer Separation project—
a project funded entirely by a private developer.

CDRPC is close to executing our contract with the NYS Department of State for the $850,000
Local Government Efficiency Grant that will cover most, if not all, of the Pool’s legal and
engineering expenses for the IMAs, LDC, Financial and Capital Improvements Plan, and
Discharge Notification System.

In November we received word that Albany and Troy were successfully awarded $1 million in
Water Quality Improvement Grant funds administered by DEC. These funds will be used for
implementation of two LTCP projects, North Swan St. Park Green Infrastructure in Albany and
the Monument Square Green Infrastructure Project in Troy. CDRPC provided extensive grant
writing assistance for these two applications.

CDRPC has hired a CSO program intern to assist Martin with LTCP projects. Kimberly
Moshier is a first year graduate student at the State University at Albany, pursuing a master’s in
Regional Planning. She previously interned for the Albany County Stormwater Coalition. Kim
has started work on the Albany Pool Communities Green Infrastructure Code Audit by revising
the Albany Stormwater Coalition’s Green Infrastructure Code Audit questionnaire for use in
Troy and Rensselaer. She will be working on the semi-annual report, project tracking, and
helping to establish and administer the new CDRPC CSO site when it comes online.

The APCs and County Sewer Districts continue to meet twice per month at CDRPC with
project consultants and support staff. CDRPC and the support staff also meet with DEC once a
month to report on project implementation, obtain program guidance, and generally be
available for LTCP implementation questions and concerns.
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STAFF ACTIVITY REPORT
October 6th, 2014 through December 7, 2014

ADMINISTRATION

1. Sean Maquire has been hired as the new Economic Development Planner replacing
David Wardle who left CDRPC on November 15", Sean has extensive experience in
economic development and planning related activities including previously serving as
Albany County’s Senior Economic Development Planner and most recently as a
Regional Project Manager and Land Use Training Specialist for the New York State
Department of State. His start date is December 15", An intern, Kimberly Moshier, has
also been hired on a part time basis to assist Martin Daley on work related to the Albany
pool CSO Long Term Control Plan. Kimberly is a first year graduate student at the State
University at Albany, pursuing a master’s in Regional Planning. She previously interned
for the Albany County Stormwater Coalition.

2. Tim Canty has taken over full responsibility for all financial matters related to CDRPC
and CDYCI.

3. Transitional work continues with Zone 5 to upgrade and redesign the CDRPC web site.
They have provided administrative oversight of the existing site since David left last
month. Zone 5 will be meeting with the staff to discuss and seek input on alternative site
designs.

REGIONAL PLANNING

Regional Information System & Data Services

1. The staff responded to approximately 50 call-in and e-mail data requests during the
reporting period.

2. The staff continues to update and maintain its GIS, and to provide GIS products and
services to local governments, agencies and citizens on request. Staff continues to serve
on the NYS Geospatial Advisory Council. New employment maps have been created
and posted on the website.

3. Five- year school enrollment projections for the Averill Park Central School District,
Shenendehowa Central School District, and Ballston Spa Central School District have
been completed.

4. CDRPC has contracted with East Greenbush Central School District and will begin to
assemble school enrollment projections early in 2015.
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5. Niskayuna Central School District has asked that their enrollment projections be moved

1.

to earlier in the calendar year so that the district can more easily set a budget around the
projected number of students. Therefore the projections will be prepared during the first
2 months of 2013.

North Colonie Central School District has contracted with CDRPC for a demographic
report detailing new residential development within the district.

Staff has participated in the development of the Albany County Land Bank and has
offered assistance in the development of a centralized information system. Staff will
assist in coordinating between various municipalities and organizations for building such
a system.

The new annual five-year 2009-13 American Community Survey estimates have been
released. Staff will be updating the website to reflect this newly available demographic
information for each of the counties and municipalities in the region.

Water Quality Planning

Staff continues to work on the 604(b) water quality program, including participation in
county water quality coordinating committee activities, MS4 committees, and providing
technical support to the counties and local communities.

Staff continues to assist the Executive Committee of the Mohawk River Watershed Plan.
Staff is involved in plan development and review of technical studies. The plan, which is
being developed by a consortium of soil and water conservation districts, is in the final
stage of completion. Staff also continues to serve on the Mohawk River Basin Steering
Committee, which is a partnership between NYSDEC, NYDOS, and Congressman
Tonko’s Mighty Waters Taskforce.

Staff continues to coordinate the Albany Pool Combined Sewer Overflow Long Term
Control Plan. Staff tracks projects according to the LTCP Schedule of Compliance and
has assisted APC communities to certify milestones. The draft APCs Intermunicipal
Agreements have been edited per DEC’s comments. Upon final acceptance from the
Department, the IMAs will be sent to each of the Communities and County Legislatures.
These bodies are expected to pass resolutions authorizing the chief elected official of
each entity to sign the IMAs. Then, Albany and Troy will pursue resolutions authorizing
EFC financing. The Financial and Capital Improvement Plans and Maintenance and
Inspection plans are under development. Staff applied for a Consolidated Funding
Application Grant for several elements of the Green Infrastructure program. We received
news that Troy and Albany were both awarded Water Quality Improvement Grants, a
combined sum of one million dollars. The Albany Pool Communities Discharge
notification system website is live. The web address is www.albanypool.org. (See Memo
14-31).
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4. Staff has been reengaged into planning and technical assistance for the Tivoli preserve.

Supported by a DEC Estuary grant of $30,000, the City of Albany developed a public
action plan for the preserve. The city conducted several stakeholder meetings and pubic
meetings to connect input and present the final plan.

Transportation and Land Use

. The staff continues to participate on CDTC’s Planning Committee, Bike/Ped Taskforce,
Capital District Clean Communities Coalition and the Regional Linkage Forum.

Selected data sets from the American Community Survey continue to be provided to
CDTC to assist in their evaluation as part of their New Visions Plan update.

. With David’s departure, a consultant, Jim Yienger for Climate Action Associates has
been hired temporarily to work with CDRPC to prepare the employment projections to
2050 for each of the Traffic Analysis Zones in the four counties. Work has been
initiated including a review and evaluation of the projections prepared in 2007 and
incorporating the data available from the most recent data sets available such as the
2006-10 American Community Survey commuting and workplace data, Origin and
Destination employment statistics from administrative records from the U.S Department
of Commerce, and data from the NYS Dept of Labor. Since there were a number of
boundary changes to the Traffic Analysis Zones, they are being evaluated to assure
consistency in the review of the historical data sets.

. CDRPC has participated in the Complete Streets Task Force created by CDTC to offer
policy recommendations on how to incorporate complete street design criteria in the
planning review process.

. Staff is participating on the Environment and Technology New Visions Update
Taskforce.

. Staff is working with The NYS Canal Corporation, facilitating the update of the NYS
Canalway Recreation Plan. The UAlbany Planning Studio class completed an
Opportunity Analysis that will serve as a critical component of the full Plan update that
is expected to be initiated shortly by the consultant team.

. Staff continues to participate on various Linkage Study advisory committees as part of
the CDTC Linkage Grant Program. Linkage studies underway include: the Clifton Park
Form Based Code linkage study, the Town of New Scotland Hamlet Zoning, and the
Guilderland/Westmere Western Ave Linkage Study.

. The second year of the NYSERDA-funded Climate Smart Communities Pilot grant was
concluded on May 22™. After a six month delay we have been verbally informed that a
third year of grant funding has been approved. We are awaiting receipt of the written
contract.
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Human Resources & Criminal Justice

The Juvenile Detention Facility utilization was 77.0% for October 2014 and 84.2% for
November.

2. Billings to the counties using the Facility were computed and sent out through

November 2014.

3. The 2013 reconciliation refund checks representing the 2013 surplus funds have been

distributed to the user counties.

Economic Development

Data files continue to be updated and spreadsheets prepared on a monthly basis for
public distribution, including Employment/Unemployment and CPI/PPI data. In
addition, CDRPC continually maintains and enhances its Web site on an ongoing basis
to include new and updated materials as they become available.

Additional processing has occurred with the Journey-to-Work data for the nation's 3,221
counties obtained from the American Association of State Highway and Transportation
Officials. The data have been posted to the website and also were the subject of the
July/August issue of Capital District Data.

Work has been initiated on the November/December issue of Capital District Data.

Staff continues to work on Foreign-Trade Zone activities; Sean has participated in two
webinars on the FTZ program sponsored by the National Association of Foreign Trade
Zone Boards.

Staff continued to participate in Congressman Tonko’s Saratoga: A Framework for
Success working group to promote economic development around the Global Foundries
plan in Malta.
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C. MEETINGS:

10/6/14  Ferraro: Saratoga Affordable Housing Group Board meeting.

10/7/14  Daley: Hudson River Watershed Alliance Annual Conference, Hyde Park.
10/8/14  Fabozzi: Climate Smart Communities presentation to Guilderland Rotary Club.
10/10/14  Ferraro: Presentation at Leadership Tech Valley Economic Development Day.
10/14/14  Ferraro: Saratoga RPC Board meeting.

10/14/14  Ferraro & Fabozzi: Meeting with CDTC staff and consultant to review TAZ info for
regional employment projections.

10/14/14 Daley: Bicycle and Pedestrian Advisory Committee.

10/15/14 Harp: Meeting with Katie Bronson regarding Albany County Land Bank database.
10/15/14 Daley: South Eastern Watershed Conference, Beacon.

10/16/14  Daley: Stakeholder Meeting of the Tivoli Lake Preserve Visioning Project.
10/20/14  Ferraro: CDTC Regional Operations & Safety Committee meeting.

10/20/14  Daley: Presentation on Green Infrastructure and the CSO Long Term Control Plan to
CDTA Planning.

10/22/14 Fabozzi: NYS GeoSpatial Summit, Skaneateles NY.

10/22/14  Ferraro: Saratoga Affordable Housing Group Board meeting.

10/22/14  Ferraro: CREDC Public meeting.

10/23/14  Fabozzi: CDTC Environment and Technology Taskforce meeting.
10/23/14 Harp: Albany County WQCC meeting.

10/24/14  Daley: Meeting with DEC to review Semi-annual CSO program report.
10/27/14  Ferraro: CDTC Complete Streets Advisory Committee meeting.

10/28/14  Fabozzi: Western Ave Linkage Study Advisory Committee meeting.




CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

10/29/14  Ferraro & Harp: Meeting with North Colonie Central School District for a
demographics report.

10/29/14  Ferraro: Saratoga RPC Board meeting.
10/30/14 Ferraro: Meeting with NYS DOS Division of Local Government Services.
11/3/14  Fabozzi: Mohawk River Watershed Study tracking training meeting.

'11/4/14  Harp: Presentation to Averill Park School Board regarding enrollment projections.
11/5/14  Ferraro: CDTC Planning Committee meeting.
11/5/14  Fabozzi: Schenectady Co. WQCC meeting, Niskayuna.
11/6/14  Ferraro: NYS DEC Water Management Advisory Committee meeting.

11/6/14  Ferraro: Presentation/Discussion with reps from the Town of Sand Lake about
secondary data sets.

11/6/14  Fabozzi & Harp: Meeting with CDTC and CDTA regarding Census data.

11/7/14  Daley & Ferraro: Meeting with Albany County Sewer District on draft Post
Construction Monitoring Program.

11/6/14  Fabozzi & Harp: Meeting with CDTC to discuss transit model data.

11/10/14  Fabozzi: Phone meeting with NYSERDA and DEC staff regarding the Climate Smart
: Communities Pilot.

11/13/14  Fabozzi: Rensselaer Co. MS4 meeting.

11/13/14  Harp: Saratoga MS4 and WQCC meetings.

11/13/14  Daley & Ferraro: Albany Pool CSO LTCP Technical Committee meeting,
11/13/14  Daley & Ferraro: Meeting with DEC re: CSO Progress review.

11/14/14  Harp: Meeting with Shen regarding 2014 enrollment projections report

11/14/14 Daley & Ferraro: Meeting with DEC to review draft Post Construction Monitoring
Program and Intermunicipal Agreements.

11/18/14 Harp: Presentation to the Shenendohowa School Board regarding enrollment
projections

11/19/14  Ferraro & Fabozzi: Meeting with consultant to review employment projection project.
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11/19/14  Ferraro & Harp: Meeting with members of the Black Chamber of Commerce to
review demographic changes in the region.

11/19/14  Daley & Ferraro: Meeting with CSO Financial consultant.

11/19/14  Ferraro: Saratoga RPC Board meeting.

11/20/14  Ferraro: Regional Coordinating Council meeting.

11/20/14  Ferraro: Canal Recreationway Commission meeting.

11/21/14  Daley: Albany County Water Quality Coordinating Committee, Vooheesville.
11/24/14: Ferraro: Albany-Colonie Chamber to discuss regional growth trends.

11/24/14  Fabozzi: Meeting with Climate Smart Community consultants to discuss year three
scope of work.

11/25/14:  Daley & Ferraro: Albany Pool CSO LTCP Technical Committee meeting.
11/25/14 Harp: Meeting with Albany County Land Bank.

12/2/14  Fabozzi: Phone meeting with Climate Smart Community consultants to discuss year
three scope of work and funding.

12/3/14  Fabozzi: Schenectady Co. WQCC meeting, Rotterdam.

12/4/14  Ferraro: Saratoga Regional Traffic study focus group meeting.
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