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COMMISSION MEETING
May 20, 2015
CDRPC Conference Room
One Park Place, Suite 102
Albany, NY 12205

Minutes
PRESENT: Bill Bruce, Lucille McKnight, Michael Morelli, Kristin Swinton, Judy
Breselor, James Shaugnessy, Fred Acunto, Phil Barrett, John Murray, Paul
Sausville
ABSENT: Michael Whalen, Jr., Stan Brownell, Jacqueline Stellone, Jason Kemper,

B. Donald Ackerman, Matthew Martin

1. Welcome & Introductions
Todd Mosher and Spencer Raggio from Zone 5 were in attendance.

2. December 17,2014 Meeting Minutes
The minutes were distributed before the meeting. No corrections were made.
Action Taken
Lucille McKnight made a motion to approve the meeting minutes and Judy Breselor
seconded. The motion was approved unanimously.

3. January 21, 2015 Meeting Minutes
The minutes were distributed before the meeting. No corrections were made.
Action Taken
Fred Acunto made a motion to approve the meeting minutes and Lucille McKnight
seconded. The motion was approved unanimously.

4. March 18, 2015 Meeting Minutes
The minutes were distributed before the meeting. No corrections were made.
Action Taken

Fred Acunto made a motion to approve the minutes and Judy Breselor seconded. The
motion was approved unanimously.




Financial Statement through December 31, 2014.

The financial statement represents activities through December 31, 2014. For the year,
the revenues are at 99.6% while expenses are at 93%. The revenue reflects the final
billings through the fourth quarter of 2014. It is anticipated that the year ended with a
net surplus of $53,564.07. A final audited financial statement will be prepared and
presented to the Commission in mid 2015.

On the revenue side, with the approval of the CSO LTCP, our responsibility has
increased significantly resulting in more revenue than was originally budgeted. CDRPC
gets reimbursed on an hourly basis. The revenue related to the NYSERDA contract was
less than anticipated due to delays associated with signing the third year of the three year
contract. Due to the delay, the third year of the contract has been extended through
October, 2015 rather than the original date of April, 2015.

On the expense side, the consultant services line item exceeded the budget due to hiring
Zone 5 to update CDRPC website and hiring Jim Yienger to assist in preparing and
completing the employment projections that David Wardle was working on before his
retirement in November.

Action Taken
Jack Murray made a motion to approve the financial statement and Barbara Mauro

seconded. The motion was approved unanimously.
Financial Statement through April 30, 2015

The financial statement represents activities through April 30, 2015. Through the first
four months, the revenues are at 36% and expenses are at 31%. There is approximately
$65,305.52 cash in the bank and outstanding receivables totaling $366,337.74. The
larger than usual receivables reflects the payment due to CDRPC for work associated
with the CSO project. Upon finalization of the grant contract, CDRPC will be fully
reimbursed.

First quarter invoices were sent to the appropriate billing agencies for the CDYCI, CSO
Water Quality, NYSERDA, and the UPWP work programs. The rent and health
insurance expenses represent 5 months’ worth of payments.

The 2014 audit has begun by UHY, LLC and should be completed for Board review and
approval at the July meeting.

Action Taken
Jack Murray made a motion to approve the financial statement and Barbara Mauro

seconded. The motion was approved unanimously.




Presentation of the Redesigned Website

Todd Mosher and Spencer Raggio from Zone 5 presented the Board with the design of
the new website. Zone 5 has been working on the new site for the last six months and it
is in its final stages of completion. They are still working on the new site and will be
adding more documents over the next couple of weeks.

The new website features a refreshed logo and a new, easier to use layout and a dynamic
content. The site is also adaptive across devices, which means users will have access to
the same content from a desktop computer, tablet, or smartphone but using a display that
adapts to the device that is accessing the website. The website will have weekly updates
to “What’s New” and will be connected to social media including Facebook, Twitter, and
LinkedIn.

Moving forward, once the website is complete, staff will be able to update information as
needed in house. Staff members will have a login and password to access the website.

Joe Landry inquired about the extent CDRPC will manage the new website. CDRPC will
manage the website 100% and Zone 5 will host the site and be available for any trouble
shooting. Zone 5 will also conduct weekly backups of the content and page structure of
the site.

Fred Acunto asked if there should be contact information available on the site for the
~commissioners. That is something the commissioners will have to decide.

Kristin Swinton inquired if the staff will have access to the website and can access be
disabled at any time. Staff will have access to the website, however all levels of access
can be disabled at any time. All updates and changes to the website will be coordinated
through Sean Maguire. The Administrative user can track who makes changes to the
website and when.

LTCP CSO Memo

Each of the six communities and the two County Sewer Districts have executed the Inter-
Municipal Agreements (IMA) and were submitted to DEC and EFC. On May 14" the
IMA Board was established and held its first board meeting. The Board of Directors
accepted the notifications of designees from the communities and appointed Joe Coffey
as Chair of the Board. Mr. Coffee is the Commissioner of the Albany Water Board. The
next step is to create the Local Development Corporation (LDC) Board which will take
place at the June 11" meeting. The IMA Board functions as a policy and oversight
entity, while the LDC carries out day-to-day operations.




10.

11.

The Post Construction Compliance Monitoring Program (PCCMP) was officially kicked
off on May 1%, Each Wednesday, crews from Albany County Sewer District and
Rensselaer County Sewer district are on the Hudson and its tributaries collecting water -
samples for laboratory tests. The communities are also working with Bender Labs for
testing and reporting. This testing will continue through October 31 and will also take
place in 2016, 2017, 2022 and 2027. The results of the PCCMP will be the program’s
report card for water quality compliance and the administration of the LTCP.

A press event is being planned for the week of June 15" announcing the formation of the
Local Development Corporation, the start of the disinfection program by the two Sewer
Districts, and that the weekly monitoring of the water quality in the Hudson River is
underway through October. The event will be held at the Rensselaer County treatment
plant. Rocky will update the Board as the date for the press conference becomes
available.

Staff Activity Report

Jon Allen from Performance Matters continues to work on the preparation of the strategic
plan. John has completed his interviews with the external stakeholders and the officers of
the board. All the board members received a questionnaire and Jon is currently working
on the results. There will be an A&F Committee meeting in June to get feedback from
Jon from his interviews with the staff and stakeholders.

The staff briefly updated the Board on each project they are currently working on.

Other Business

An email was sent to some members of the Board a few weeks ago from a former
employee of CDRPC, David Wardle. Gary Hughes informed the Board that Rocky
requested an A & F Committee meeting to discuss the matter and provided a response to
all the issues mentioned in the email. The A &F Committee was completely satisfied
with Rocky’s written response and Rocky will email a copy of the memo to the full
Board.

Jack Murray informed the Board that in the email he was named, however he did not
receive a copy of the email.

Next Commission Meeting

The next CDRPC Commission meeting is scheduled for July 15, 2015 at 8:30am.




Adjournment
Lucille McKnight made a motion to adjourn the meeting and Mike Morelli seconded.

The motion was approved unanimously.
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/ — az L
{%\ Ay Bo e i AN
4 ;“*’"’L‘W(Y\E(/?f/« ,;‘Eff/ri\w)s;\m S "&vf \

L
Judy Brese‘sor,
Secretary N




Regional
Planning
S~ Commission
2015 Officers

Chair

Gary Hughes
Vice Chair

Lucille McKnight
Secretary

Judy Breselor

To:

Treasurer

Jason Kemper

From:
Members

Albany County

Willard A. Bruce Date:

Lucille M. McKnight

Michael Morelli

Kristin Swinton Re:

Michael B. Whalen, Jr.

Rensselaer County
Judy H. Breselor
Stan Brownell
James D. Shaughnessy
Michael Stammel
Jacqueline Stellone

Saratoga County
Fred Acunto
Philip Barrett
Jason Kemper
John Murray
Paul Sausville

Schenectady County
B. Donald Ackerman
Gary Hughes
Joe Landry
Matthew Martin
Barbara Mauro

Staff
Executive Director
Rocco Ferraro, AICP

Program Manager/GIS
Todd M. Fabozzi

Environmental Planner
Martin R. Daley

Economic Planner/
Project Manager
Sean M. Maguire, AICP

Assistant Planner
Daniel M. Harp, Jr.

Financial Officer
Timothy M. Canty

Office Manager
Donna M. Reinhart

Planning Intern
Kimberly Moshier

CAPITAL DISTRICT

One Park Place, Suite 102 | Albany, New York 12205
(518) 453-0850 | (518) 453-0856, fax | www.cdrpc.org

MEMORANDUM (#15-12)

Commissioners
Rocky Ferraro, Executive Director
July 8, 2015

Strategic Plan Update

Jon Allen, Performance Matters, and Gary Hughes, Board Chair, will provide the
Board with an update of activities related to the development of the strategic plan.
Input has been received from staff, Commissioners, and a number of external
stakeholders through surveys and in person interviews. A meeting was also recently
held with the A & F Committee to discuss the feedback received and the major
themes that emerged. The next step will be the development of strategic initiatives
and Board priorities with a strategic plan report submitted to the Board at the October
Commission meeting,
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Members .
Albany County Date: July 8, 2015
Willgrd A Bruce‘
wclle M. Mcknignt Re: Financial Statement through June 30%, 2015
ichael Morelii

Kristin Swinton
Michael B. Whalen, Jr.

Rensselaer County
Judy H. Breselor
Stan Brownell
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Enclosed for your review and approval are the current financial statements
through June, 2015. Invoices were sent to each of the four counties. Albany and
Rensselaer Counties pay semi-annually while Saratoga and Schenectady Counties
are billed quarterly.

Second quarter invoices were sent to the appropriate billing agencies for the
CDYCI, Combined Sewer Overflow, Water Quality, NYSERDA, and the UPWP
(Transportation) work programs.

Through the first six months of the fiscal year, revenues are at 55% of the
budgeted amount and expenses are at 44%. Par = 50%. The rent and health
insurance expenses represent 7 months’ worth of payments.

As noted on the Balance Sheet, on June 30th we had $56,294 cash in the bank and
outstanding receivables totaling $398,677. The larger than usual receivables
primarily reflects the payment due to CDRPC for work associated with the
Combined Sewer Overflow. As previously noted, CDRPC was successful in
applying for and being awarded a grant from the NYS Department of State to
cover these costs. At this time, we believe all outstanding issues have been
addressed and have been assured by NYS DOS the money will be released to pay
outstanding bills, including the consultants, very shortly.

We also have one Certificate of Deposit.

CD# | Value Expires

943799 $ 35,230.24 November 22, 2015

Total: $ 35,230.24




Income

Capital District Regional Planning Commission
Income Statement by Month

R2390.1 - Albany County
R2390.2 - Rensselaer County
R2390.3 - Saratoga County
R2390.4 - Schenecatady County

R2401

+ Interest & Earnings

R2770.1 - Miscellaneous Revenue

R2770.3 - Contractual Services

R2770.4 - Foreign Trade Zone

R2770.5 - Conference & Special Events

R2770.6 - Youth Center Facility

R3900.3 - NYSERDA

R3900.6 - LTCP - CSO

R4000.2 - Economic Development (EDA)

R4000.3 - Water Quality (604(b))

R4000.4 - Federal Highway Aid (UPWP/PL)
Total Income

Expense

E1010 -
E1030 -
E2010 -
E2020 -
E4020 -
- Conference Registrations
E4030 -
+ Agency Memberships

- Computer Supplies & Software
E4055 -
E4060 -
E4070 -
E4080 -
E4090 -
E4110 -
* Telephone
- Internet

* Travel
E4140 -
E4150 -
E4160 -
EA4170 -
E4190 -
- Insurance - General
E4210 -
E5300 -
E8000 -
E8010 -
E8020 -
E8030 -
E8040 -
+ Health Insurance

E4021

E4040
E4051

E4120
E4121
E4130

E4200

E8050

E8060 -
E8070 -
E8080 -

Salaries

Temporary Services
Office Equipment
Furniture & Furnishings
CDRPC Workshops

Consultant Services

Data Purchases
Equipment Maintenance
Office Supplies
Books/Journals
Printing/Publishing
Rent

Equipment Repair
Postage
Miscellaneous
Payroll Services
Contingent Fund

Meeting Expenses

Banking Fees

Depreciation Expense

NYS Retirement

Compensated Absences Expense
FICA-Employer

Workers' Comp & Disability Ins.

Unemployment Ins. (FUTA/NYSUI)
Professional Memberships
Continuing Education

Total Expense

Net Income

January through June 2015

Jan 15 Feb 15 Mar 15 Apr 15 May 15 Jun 15 TOTAL Budget Par = 50%
$ 37,295 | $ -3 -13 -1 $ -13 - $ 37,295 $ 74,590 50%
19,546 0 0 0 0 0 19,546 39,001 50%
13,462 0 0 13,462 0 0 26,924 53,847 50%
9,485 0 0 9,485 0 0 18,969 37,938 50%
1 1 1 1 1 0 5 300 2%
0 0 0 0 0 0 100 0%
0 0 9,500 0 2,000 0 11,500 20,000 58%
18,750 0 0 0 0 0 18,750 25,000 75%
0 570 2,100 390 210 120 3,390 4,000 85%
0 0 20,500 0 0 20,500 41,000 82,000 50%
0 0 21,261 0 0 23,637 44,898 55,000 82%
0 0 43,625 0 0 47,964 91,589 150,000 61%
0 0 19,014 0 0 22,033 41,048 70,000 59%
0 0 11,034 0 0 12,484 23,518 40,000 59%
0 0 39,761 0 0 26,029 65,789 155,000 42%
$98538|$ 571 [$166,796 | $ 23337 |$ 2211 |$ 152,767 $ 444,220 $ 806,866 55%
$ 36,839 | $ 35907 |$ 35479 |% 35785 (% 35731 % 34,993 $ 214,735 $ 440,000 49%
1,821 1,509 1,835 1,322 678 1,800 8,964 20,000 45%
229 646 1,020 229 239 939 3,302 5,000 66%
0 0 0 0 62 0 62 1,000 6%
0 488 5582 0 0 0 6,070 6,000 101%
0 0 358 50 663 164 1,235 1,500 82%
3,000 0 2,275 7,500 0 0 12,775 20,000 64%
1,575 0 0 0 0 2,000 3,575 4,500 79%
3,294 124 20 15 108 35 3,596 5,500 65%
0 0 0 0 150 0 150 500 30%
0 0 0 0 0 0 0 1,500 0%
0 425 213 154 48 456 1,296 3,000 43%
120 82 0 0 0 0 202 750 27%
0 161 587 130 772 320 1,970 8,500 23%
10,070 4,864 5,745 4,996 4,037 4,809 35,421 62,000 57%
293 293 293 294 294 294 1,760 4,000 44%
436 89 89 89 89 89 879 1,500 59%
0 876 243 420 618 1,711 3,867 9,000 43%
156 0 0 0 125 0 281 500 56%
0 49 156 0 199 0 404 3,000 13%
0 0 0 233 0 0 233 750 31%
171 293 177 177 175 173 1,165 2,100 55%
0 0 0 0 0 0 0 666 0%
1,551 0 0 0 0 0 1,551 1,500 103%
0 230 60 150 65 131 636 1,500 42%
55 68 81 95 86 79 463 1,000 46%
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 87,000 0%
0 0 0 0 0 0 0 0
3,006 2,932 2,922 2,906 2,853 2,882 17,502 35,600 49%
2,001 178 0 0 0 0 2,179 3,000 73%
9,186 4,988 4,988 4,988 4,988 4,988 34,124 82,000 42%
825 548 162 58 43 51 1,688 2,000 84%
0 400 0 0 0 0 400 1,000 40%
0 0 0 0 200 300 500 1,000 50%
$746291% 55148 | $ 62,286 | $ 59,500 | $ 53,122 % 56,212 $ 360,988 $ 816,866 44%
$ 23,909 $ (54,578) $ 104,510 $ (36,253) $ (50,911) $ 96,555 $ 83,231 $ (10,000)

Page 1 of 1




Capital District Regional Planning Commission

ASSETS

Current Assets
Checking/Savings
A200 - Key Bank - Checking
A2001-M&T-CD
A201 - KeyBank Money Market
Total Checking/Savings

Accounts Receivable
A300 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
A210 - Petty Cash
Total Other Current Assets

Total Current Assets
Fixed Assets

A480 - Furniture and Fixtures
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities
Current Liabilities
Total Accounts Payable

Total Current Liabilities

Long Term Liabilities
AB31 - Compensated Absences
Total Long Term Liabilities

Total Liabilities

Equity
AS09 - Fund Balance - Unreserved
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet

As of June 30, 2015
Jun 30, 15

40,069
35,230
16,225
91,524

398,677

398,677

380
380

490,581

4,399
4,399

494,580

7,061

7,061

24,952
24,952

32,013

379,736
83,231

462,967

484,980

Page 1 of 1
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MEMORANDUM (#15-14)

Commissioners
Rocky Ferraro, Executive Director
July 8, 2015

FY-2014 Audit Report Status

Judy H. Breselor
Stan Brownell
James D. Shaughnessy

Michas! Stammel As an F Y1, the 2014 audit has not been completed and therefore will not be presented
at the July Commission meeting. The audit will be completed for the Board’s review
and approval at the October meeting.
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MEMORANDUM (#15-15)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: July 8, 2015

Re: Proposed 2016 Preliminary Budget

Attached for your review and approval is the proposed 2016 Preliminary Budget. A
final budget will be prepared for the December Commission meeting. The adoption
of the Preliminary Budget will allow us to send out the Commission’s request for next
year’s county contributions. The counties are preparing their FY 2016 budgets and
need to receive our budget request for inclusion in their budget proposals.

Budget highlights include the following:

Overall, the 2015 proposed budget is 0.2% greater than the 2015 budget.

The amount requested from each county will remain the same as 2015. The total
amount requested, $205,466 has remained unchanged since 2004 and is less than
the $233,575 received in 2002. Per the inter-municipal agreement, any
adjustment by one county proportionately impacts the contributions from the
remaining three counties. CDRPC has been successful securing grants and fees
for services reducing the financial responsibilities of the 4 counties. -

The contractual services revenue line item reflects anticipated work during 2016
including school enrollment projections.

Our Climate Smart Communities demonstration grant from NYSERDA will be
completed in November. We are applying for additional funding support through
the next round of funding with the intent to expand the activities associated with
the program. Applications are due on July 31% and since it is a competitive grant,
though we are optimistic, it is uncertain whether we will be awarded a grant.
When the final budget is presented in December, award announcements should be
made, and if CDRPC is a grant recipient, the budget will be adjusted accordingly.




A not for profit Local Development Corporation has been established to manage and
implement the projects identified in the Long Term Control Plan prepared on behalf of the
Albany Pool communities to address Combined Sewer Overflows in the Hudson River.
CDRPC has been designated as the entity responsible for project management on behalf of
the Albany Pool communities and will receive a fee for the services provided.

Our contract with the Economic Development Administration (EDA) is for the period July 1,
2015 through June 30, 2016. We have been notified that our funding will remain the same
for the following year.

We were recently awarded a new four year contract with the NYS Department of
Environmental Conservation for activities related to the Water Quality Program. We will be
receiving up to $47,000 for each year of the contract beginning on April 1, 2015 through
March 31, 2019.

The current UPWP contract is for the period April 1, 2015 through March 31, 2016. We
anticipate a similar amount of funding will be available beginning April 1, 2016. The money
is provided by the Capital District Transportation Committee.

The health insurance line item was reduced to reflect the changes in staff and their status as it
relates to health insurance coverage and includes an approximate 15% increase in health
insurance coverage. When the final budget is presented in December, we will have a better
estimate of health insurance costs for 2016.

Based on the preliminary proposed budget, there will be a need to draw down from the Fund
Balance. However with an unreserved Fund Balance of approximately $379,000 and a stable
cash flow, there will be no impact on operations.




CDRPC Proposed 2016 Preliminary Budget

2015 Approved 2016 Proposed Budget
Account Budget Amount Change

REVENUE o - s
R2390.1 Albany County $  74,590.00 | $ 74,590.00 | $ -
R2390.2 Rensselaer County 139,091.00 |  39,091.00 -
R2390.3 Saratoga County 53,847.00 | 53,847.00 -
R2390.4 Schenectady County - 37,938.00 37,938.00 | -
R2401 0 Interest & Earnings 300.00 300.00 -
R277O 1 Miscellaneous 100.00 | 100.00 | -
R277() 3 Contractual Services 20,000.00 20,000.00 -
R2770 4 FTZ#121 25,000.00 |  25,000.00 -
R2770 5 CDRPC Workshops 4,000.00 | 4,000.00 -
R2770 6 CDYCI ~ 82,000.00 ~ 82,000.00 -
R3900.3 NYSERDA - 55,000.00 - ~ {55.000.00)
R3900.6 LTCP CSO ~150,000.00 160,000.00 ~10,000.00
R4000.2 EDA 70,000.00 70,000.00
R4000.3 Water Quahty 40,000.00 47,000.00 | 7,000.00
R4000.4 UPWP 155,000. OO 170,000.00 15, 000 OO

Gross Revenue | $  806,866.00 | §  783,866.00 | $ (” OOO 00)
EXPENSE B
E. 1010 Salarles $  440,000.00 | §  460,000.00 20,000.00
E.1030 Intern I 20,000.00 15,000.00 {5,000.00)
E.2010 Office Equipment B ~5,000.00 5,000.00 -
E.2020 Furniture & Fumlshmgs 1,000.00 1,000.00 -
E.4020 CDRPC Workshops 16,000.00 6,000.00 -
E.4021 Conference Registrations/Sponsor 1,500.00 1,500.00 | -
E.4030 Consultant Services 20,000.00 20,000.00 -
E.4040 Agency Memberships 4,500.00 4,500.00 -
E.4051 Computer Supplies/Software 5,500.00 5,500.00 -
E.4055 Data Purchases 500.00 500.00 -
E.4060 Equipment Maintenance 1,500.00 1,500.00 -
E.4070 Office Supplies 3,000.00 3,000.00 | -
E.4080 Books & Journals 750.00 75000 -
E.4090 Printing & Publishing 8,500.00 8,500.00 -
E.4110 Rent 62,000.00 64,000.00 2,000.00
E.4120 Telephone ~4,000.00 4,000.00 -
E.4121 Internet 1,500.00 1,500.00 -
E.4130 Travel ©9,000.00 9,000.00 -
E.4140 Equipment Repairs 500.00 500.00 -
E.4150 Postage 3,000.00 3 OOO 00 -
E.4160 Miscellaneous 750.00 750.00 -
E.4170 Payroll Services |1 2,100.00 2,200.00 100.00
E.4190 Contingent Fund 666.00 500.00 (166.00)
E.4200 Insurance-General 1,500.00 1,500.00 -
E.4210 Meeting Expenses - 1,500.00 1,500.00 -
E.5300 Banking Fees 1,000.00 1,000.00 -
E.8010 NYS Retirement 87,000.00 82,000.00 ~(5.000.00)
E.8030 FICA 35,600.00 36,800.00 | 1,200.00
E.8040 Ins.-Worker's Comp. & Dis. 3,000.00 3,000.00 -
E.8050 Ins.-Health 82,000.00 70,000.00 (12.000.00)
E.8060 Ins.-Unemployment 2,000.00 2,000.00 ) -
E.8070 Prof. Memberships 1,000.00 1,000.00 -
E.8080 Continuing Education 1,000.00 1,000.00 -

Gross Expenses | $  816,866.00 | $ 818,000.00 | $ 1,134.00

Net Operating Income

S (10,000.00)] $

(34,134.00)} .

A825 Fund Balance-Reserved

A909 Fund Balance-Unreserved

10,000.00

34,134.00

Net Income

5 E
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MEMORANDUM (#15-16)

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: July 8, 2015

Re: NYSERDA Grant Application

The NYSERDA-funded Climate Smart Communities Regional Coordinator Pilot
grant that the Commission has been managing for the past two and a half years will
be ending in November. The state has developed a follow-up program called the New
York State Communities Partnership Program (NYSCP) and is currently soliciting
proposals through the Cleaner Greener Communities Phase II implementation Grants
program. The NYSCP is the state’s new, unified approach to assisting local
governments in driving clean energy action. Across New York State, communities are
facing challenges in responding to a changing climate, extreme weather events, and
volatile energy prices. Communities are in need of access to direct technical
assistance and guidance to connect to state programs and to better inform and
facilitate cost-effective clean-energy and energy efficiency decision making.

Following the requirements specified in the grant solicitation, CDRPC has taken the
lead in forming a multi-region partnership called The Eastern New York State
Communities Partnership. This is a multi-regional coordinated effort designed to
conduct outreach, engagement, and technical service provisions to undertake cost
effective clean energy and energy efficiency actions in communities in the Capital
Region, North Country, and Mid-Hudson Economic Development Regions. The
Central New York Regional Planning and Development Board is playing a similar
role in forming a multi-regional partnership covering the central and western portion
of the state. CDRPC has been working to coordinate the approach to both
applications, as well as a third application from Solar One, which will cover New
York City and Long Island. All three applications, which cover the entire state, have
agreed to a unified program coordination framework.

The total amount being solicited by CDRPC and its Eastern NY partners is three
million dollars over three years. In addition, a 25% in-kind match of one million
dollars will be contributed by the partner agencies and technical support team,
bringing the total project amount to four million dollars. Commission action is
requested to submit this application to NYSERDA.
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On May 14" the six Pool Communities met for the first time as an IMA Board. The
IMA Board supervises housekeeping and governance responsibilities in compliance
with the IMA, reviews and approves the issuance of debt and debt financing, and
reviews any execution and delivery of a project finance agreement by any of the
APCs with the NYSEFC. The Board also reviews and approves any amendments or
revisions to the APC IMA, LTCP, or the Consent Order. The communities appointed
Joe Coffey as the chair of the IMA Board. The Board will meet quarterly or as
needed. The next meeting of the IMA Board is July 9 at CDRPC.

On June 11", the Albany Pool Communities met for the first time as the “Albany
Pool CSO Communities Corporation.” This non-Profit Local Development
Corporation received its certificate of incorporation from the New York State
Department of State on May 29", The mission of the Albany CSO Pool Communities
Corporation is to enable and assist with the efficient and timely implementation of the
Albany Pool CSO LTCP by providing a jointly administered entity that has the ability
to secure goods and services, assist in financing, and perform any additional acts that
may be necessary and appropriate for the LTCP’s implementation. The member
municipalities of the Pool make up the board of the LDC. The Albany and Rensselaer
County Sewer Districts serve in an advisory capacity. At the first meeting of the
Corporation, the board passed several resolutions that collectively form the
foundation of the organization including by-laws, mission statement, policies
(whistleblower, fiscal, ethics, and procurement), calendar year, meeting schedule,
open meetings law compliance, and public notice. The board resolved to appoint Rich
Lyons (ACSD) as president, Gerry Moscinski (RCSD) as vice-president, Chris
Wheland (Troy) as treasurer, and Jeremy Smith (Watervliet) as secretary. The board
also resolved to create and populate the governance, audit, finance, and technical
committees. The LDC will follow guidelines established by the New York State
Authority Budget Office. It will meet monthly. The next meeting of the LDC Board
is July 9 at CDRPC, immediately following the IMA Board meeting.




A press conference was held on June 17" at the RCSD wastewater treatment plant to announce
and celebrate the achievements and ongoing investment in facility upgrades by the two county
sewer districts, including added capacity, seasonal disinfection, and soon-to-be upgraded pump
stations in Troy and Rensselaer. The creation of the Local Development Corporation and the
weekly monitoring of the water quality in the Hudson River were also touted. Speakers included
representatives of county government on both sides of the river and state agency partners that
have provided programmatic and financial assistance. The event was covered by the Albany
Times Union and Capital News 9 cable news. Commissioners Judy Breselor and Mike Stammel
were also in attendance.

LTCP Projects within the Pool communities continue to advance on schedule. Cohoes’ George
St. separation project was completed and Albany’s Quail St. Green Infrastructure Project is also
completed. Troy’s Monument Square Green infrastructure project and Watervliet’s Rte. 32 green
infrastructure project are in design. Rensselaer’s Partition St. separation project is making great
headway. Many of the communities are working to put together grant applications for projects.
Albany submitted to the DEC Estuary program for a green infrastructure study; Cohoes,
Watervliet, and Green Island are partnering with ACSD on a Consolidated Funding Application
for regulator and weir improvements.
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STAFF ACTIVITY REPORT
May 11, 2015 through July 3, 2015

A. ADMINISTRATION

1. The new website has been made active. Work will continue on migrating existing data
from the old site to the new site, using a new and interactive format. Feedback has been

very positive.

2. Continuing to work with DOS to execute 2014’s Local Government Efficiency Grant
Application for the CSO Program.

3. The CDRPC audit is underway and unfortunately will not be completed in time for the
July Commission meeting therefore it will be presented at the October Commission
meeting.

B. REGIONAL PLANNING

Regional Information System & Data Services

1. The staff responded to approximately 60 call-in and e-mail data requests during the
reporting period.

2. The staff continues to update and maintain its GIS, utilize the system for internal project
analysis, and to provide GIS products and services to local governments, agencies and
citizens on request.

3. Presented at the New York State Association of School Business Official’s 2015
Conference in Saratoga Springs regarding regional trends in school enrollment, building
activity, and births as well as methodologies for projecting future enrollment.

4. Presented to the North Colonie Central School District Board regarding the 2015 Housing
Report.

5. Updates to the 2009 Tech Valley Trends report are being finalized and a completed report
is expected this summer.

Water Quality Planning

1. Staff continues to work on the 604(b) water quality program, including participation in
county water quality coordinating committee activities, MS4 committees, and providing
technical support to the counties and local communities. Staff submitted an application to
NYS DEC for another four years of funding under this program which has been approved.
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Staff continues to coordinate the Albany Pool Combined Sewer Overflow Long Term
Control Plan. In the month of May the Pool Communities launched the IMA Board, and
then in June the Albany CSO Pool Communities Corporation. The foundation of the
corporation continues to be assembled including development of policies and procedures,
registering with state and federal agencies and preparation of a budget. See Memo 15-17.

On June 17" a press event was held to celebrate milestone achievements of the Districts
and the start of the disinfection and recreation season. Representatives of both Albany
and Rensselaer County spoke, as did DEC and DOS partner agencies.

. Projects continue to advance. Cohoes completed a sewer separation project, Albany
completed N. Swan St Park which features several Green Infrastructure Components such
as a porous pavement basketball court.

. Staff has been attending the Albany and Rensselaer County MS4 meetings, as well as the
Albany County Water Quality Coordinating Committee meetings.

. CDRPC has officially joined the Ballston Lake Watershed Management committee as a
full member. The committee is tasked with determining the need for updates to an
existing plan for the watershed.

Transportation and Land Use

The staff continues to participate on CDTC’s Planning Committee, Bike/Ped Taskforce,
Capital District Clean Communities Coalition, the Regional Linkage Forum, and the
Freight Committee.

Staff assisted CDTC to review and select a consultant to organize and host a Complete
Streets workshop series.

Selected data sets from the American Community Survey continue to be provided to
CDTC to assist in their evaluation as part of their New Visions Plan update.

. CDRPC continues to participate in the Complete Streets Task Force created by CDTC to
offer policy recommendations on how to incorporate complete street design criteria in the
planning review process.

Staff continues to participate on various Linkage Study advisory committees as part of the
CDTC Linkage Grant Program. Linkage studies underway include: the Town of New
Scotland Hamlet Zoning, Town of Malta Rt. 9 Complete Streets Study, and the
Guilderland/Westmere Western Ave Linkage Study.

. Staff is carrying out the third year of the NYSERDA-funded Climate Smart Communities
Pilot Grant. Staff is utilizing the technical support services of VHB and CAA and
providing assistance to local Climate Smart Communities to further their local climate
action efforts.
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Human Resources & Criminal Justice

1. The Juvenile Detention Facility utilization rate was 81.5% in May and 87.3% in June. In
May 2014, the rate was 30.4% and in June 2014, it was 73.8%.

2. Billings to the counties using the Facility were computed and sent out through June 2015.

3. The CDYCl audit had been completed and was approved by the Board at the May meeting.

Economic Development

1. Data files continue to be updated and spreadsheets prepared on a monthly basis for public
distribution. The following information has been recently updated:

a. CPI/PPI, data as of May 2015
b. Employment/Unemployment, data as of May 2015

c¢. Community Fact Sheets, municipal finance data as of 2013 (tax levy) and 2012
(overlapping tax rates).

2. Redesign of the website has been finalized. Next steps including migration of existing data
products to the new site and, in many cases, to an interactive format.

3. Responses to the survey included in the March/April issue 6f Capital District Data
continue to flow in. A review of the surveys will be completed for the July/August issue.

4. The May/June issue of Capital District Data is being prepared for the printer and will
contain regional building permit data for 2014.

5. Sean attended the National Association of Foreign Trade Zones (NAFTZ) Spring Seminar
and the Foreign Trade Zone Board Grantee workshop. He continues to serve on the
Grantee Committee for the NAFTZ. The 2014 Annual Report has been finalized and
submitted. Sean continues to meet with potential leads and FTZ partners to grow the
program.

6. Sean continues to attend and participate in Executive Committee meetings of the Capital
Region Economic Development Council.

7. Sean is meeting with local economic developers and organizations introducing himself as
the CDRPC employee responsible for the Commission’s activities related to economic
development.
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C. MEETINGS:
5/11/15 Daley: CDRPC Bike and Pedestrian Task Force

5/14/15 Daley and Ferraro: Albany Pool Communities Inter-municipal Agreement Board
Meeting

5/14/15  Daley and Ferraro: Albany Pool Communities Meeting with DEC
5/19/15 Ferraro: NYSARC Executive Committee Meeting

5/19/15 Daley: Rensselaer County MS4 Working Group Meeting

5/20/15 Ferraro: Saratoga Rural Preservation Company Board Meeting
5/21/15 Daley: Albany County MS4 Working Group Meeting

5/21/15 Ferraro: Albany RoundTable

5/127/15 Maguire: Workforce Investment Board Business Services Team
5/27/15 Ferraro: Saratoga Affordable Housing Group Board Meeting
5/28/15 Maguire: Albany County Government Efficiency Plan

5/28/15 Maguire: Capital Region Regional Economic Development Council Meeting
6/03/15 Harp: Attending the Schenectady County WQCC meeting
6/04/15 Ferraro: DEC Water Management Advisory Council Meeting
6/04/15 Harp: Attended the Albany County Land Bank meeting

6/4/15 Maguire: Town of Bethlehem Economic Development Day
6/08/15 Daley: Complete Streets Workshop PFP review at CDTC

6/08/15 Maguire: Capital Region REDC Executive Committee Meeting
6/08/15 Maguire: Website Meeting with Zone 5

6/08/15 Harp: Presentation at the New York State School Business Official’s Conference in
Saratoga Springs

6/09/15 Daley: CDRPC Bike and Pedestrian Task Force

6/09/15 Maguire: Meeting with Albany County Executive’s Office
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6/09/15 Maguire: Tour of Schodack Central Schools Business Incubator

6/10/15 Maguire: Launch of the Analysis of New York’s Capital Region High Tech
Economy

6/10/15 Ferraro: Capital Region High Tech Economy Launch

6/11/15  Daley and Ferraro: Albany CSO Pool Communities Corporation Board Meeting
6/11/15 Daley and Ferraro: Albany Pool Communities Meeting with DEC

6/11/15 Harp: Saratoga County MS4 and WQCC meetings

6/12/15 Maguire: Leadership Tech Valley Graduation

6/16/15  Daley: Environmental Facilities Corporation Green Infrastructure Summit at Bard
College

6/16/15 Ferraro: Regional Coordinating Council Meeting
6/16/15 Maguire: FTZ Grantee Committee Meeting

6/17/15 Daley, Ferraro, Moshier, and Maguire: RCSD, ACSD, and Albany Pool
Communities press conference at the RCSD treatment plant

6/17/15 Maguire: Meeting with The Food Pantries of the Capital District

6/17/15 Ferraro: Saratoga Rural Preservation Comp[any Board Meeting

6/18/15 Daley: Patroon Creek Daylighting meeting at City of Albany Water Board
6/18/15  Maguire: Albany Business Review Book of Lists Release

6/18/15 Ferraro: CDTC New Visions Regional Transportation Plan Public Meeting
6/23/15  Maguire: Capital Region REDC Executive Committee Meeting

6/23/15  Maguire: SEDC Business Lunch Series: Trade

6/24/15  Ferraro: Saratoga Affordable Housing Group Board Meeting

6/25 — 6/26 Daley, Ferraro, and Harp: American Planning Association North East Regional
Conference in Saratoga Springs

6/26/15 Maguire: American Planning Association Regional Conference, Saratoga
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6/29/15 Harp: Presentation to North Colonie School Board

6/30/15 Ferraro and Maguire: Meeting with Marty Vanags, Saratoga County Prosperity
Partnership

6/30/15 Maguire: Leadership Tech Valley Steering Committee (Economic Development
Team) Meeting

6/30/15 Ferraro: Public Workshop 1-787 Corridor Study

7/01/15 Ferraro: CDTC Planning Committee Meeting
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