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COMMISSION MEETING
8:30 am, Wednesday, May 20, 2015
CDRPC Office
One Park Place

Albany, New York
453-0850

AGENDA

1. Welcome & Introductions

2. December 17" 2014 Meeting Minutes*

3. January 2152015 Meeting Minutes*

4. March 18" 2015 Meeting Minutes*

5. Financial Statement through December 31%, 2014 (Memo 15-05)*
6. Financial Statement through April 30th, 2015 (Memo 15-09)*

7. Presentation of the Redesigned Website (Memo 15-10)

8. LTCP CSO Memo (Memo 15-11)

0. Staff Aetivity Report

10. Other Business

11. Next Commission Meeting Date: July 15th, at 8:30 am

*Formal Board Action Anticipated
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COMMISSION MEETING
December 17,2014
CDRPC Conference Room
One Park Place, Suite 102
Albany, NY 12205

Minutes

PRESENT: Bill Bruce, Lucille McKnight, Michael Morelli, Kristin Swinton, Judy
Breselor, Stan Brownell, James Shaugnessy, Jacqueline Stellone, Fred
Acunto, Phil Barrett, Jason Kemper, John Murray, Don Ackerman, Gary
Hughes, Barbara Mauro

ABSENT: Michael Whalen, Jr., Michael Stammel, Paul Sausville, Joe Landry
Matthew Martin
1. Welcome/Introductions

Jack Murray welcomed Sean Maguire to CDRPC as the new Economic Planner/Project
Manager to replace David Wardle who retired in November. Sean previously worked at
the NYS Department of State, Division of Local Services.

CDRPC also hired a new part-time intern, Kimberly Mosher who will be working
directly with Martin Daley on the CSO project. Kimberly is a graduate student at the
University at Albany, pursuing a master’s in Regional Planning.

2, October 15, 2014 Meeting Minutes

The minutes were distributed before the meeting. No corrections were made.

Action Taken :
Don Ackerman made a motion to approve the meeting minutes and Lucille McKnight

seconded. The motion was approved unanimously.
3. Financial Statement through November 30, 2014

The financial statement represents activities through November 30, 2014. Through the
first eleven months, revenues are at 82% and expenses are at 87%. The revenues do not
reflect work completed during October and November for contracts that are billed on a
quarterly basis. The expenses reflect the rent paid in full for 2014, employee health
insurance and the NYS Retirement bill in the amount of $87,498. The consultant services
line item is over budget due to hiring Zone 5 to re-design the website.

There is approximately $163,301.21 cash in the bank and outstanding receivables
totaling $161,434.92. The Accounts receivable from “Other Gov’t Entities” is money




due to CDRPC for work associated with the CSO project. Upon finalization of the NYS
Department of State grant contract, CDRPC will be fully reimbursed.

Action Taken
Gary Hughes made a motion to approve the financial statement and Bill Bruce seconded.

The motion was approved unanimously.

Report from Nominating Committee

Fred Acunto, the Chair of the nominating committee recommended the following
commissioners to serve as officers of the Capital District Regional Planning Commission
for 2015: Gary Hughes, Chair; Lucille McKnight, Vice Chair; Judy Breselor, Secretary;

and Jason Kemper, Treasurer.

Action Taken
Fred Acunto made a motion to accept the proposed 2015 officers and Jim Shaugnessy

seconded. The motion was approved unanimously.

Proposed 2015 Budget
Rocky went over the highlights of the 2015 proposed budget:

The proposed county dues will remain the same for 2015. Each county’s assessment
reflects its proportionate share of the population based on the 2010 Census as required
per the Inter-municipal agreement establishing the Commission in 1967.

The FTZ line item was reduced from $30,000 to $25,000, and Sean Maguire will be
pursuing opportunities to generate more activity in 2015.

- The Economic Development Administration (EDA) contract is for the period July 1,
2014 through June 30, 2015. The funding has been increased to $70,000 this past year
and anticipates having a similar amount awarded beginning July 1, 2015.

The Water Quality program and the Transportation Planning program are projected to
remain the same based on current contracts beginning April 1, 2015 through March 31,
2016. The amount under the UPWP account is slightly higher due to a carryover amount

into 2015.

The Intern line item has been increased to accommodate an additional part time person
during the nine months and full time during the three month summer break. The
positions are filled if warranted to meet program requirements.

For 2014 the year will likely end with a surplus. If that is the case, the end of the year
unrestricted Fund Balance will be approximately $340,000

P




Action Taken
Fred Acunto made a motion to approve the 2015 proposed budget and Lucille McKnight

seconded. The motion was approved unanimously.

Proposed 2015 Meeting Schedule

A list of the proposed dates for the 2015 Commission meetings were distributed before
the meeting. All the meetings are scheduled for the third Wednesday of the month at

8:30am.

Action Taken
Gary Hughes made a motion to approve the 2015 meeting schedule and Barbara Mauro

seconded. The motion was approved unanimously.

Deferred Compensation Proposal

CDRPC employees are eligible to participate in the NYS Deferred Compensation Plan
because we are a part of the NYS Retirement System. It is a voluntary program with no

cost to CDRPC.

In order to participate, the CDRPC Board must adopt and sign a resolution. Once
adopted, an account executive from the NYS Deferred Compensation Plan will meet
with the staff to explain the program in more detail and to sign up interested staff

persons.

Action Taken
Stan Brownell made a motion to adopt the Deferred Compensation Plan and Mike

Morelli seconded. The motion was approved unanimously.

The Year in Review

Rocky gave a PowerPoint presentation outlining the Commission’s accomplishments
during 2014.

A copy of the presentation was provided at the meeting and will be available on the
website.

LTCP - CSO Update

The final draft of the Albany Pool and County Sewer District Inter-Municipal Agreement
(IMA) has been submitted to DEC. Before Albany and Troy can close on their EFC debt
financing, each of the Albany Pool Communities will need to sign onto the Albany Pool
IMAs and the State Historic Preservation office needs to complete the review of all
projects within the next three years of program activity. The communities now have
possession of the IMAs and we anticipate them getting signed in the next few weeks.
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The Discharge Notification System is an interactive website that is now online and fully
operational. The website is www.albanypool.org,

The Pool communities have submitted a Post Construction Monitoring Program to DEC
in response to their comments on the draft plan previously submitted.

The APCs and County Sewer Districts continue to meet twice per month at CDRPC with
project consultants and support staff. CDRPC and the support staff also meet with DEC
once a month to report on project implementation, obtain program guidance, and
generally be available for LTCP implementation questions and concerns. NYS DEC is

pleased with the work that has been done on the CSO project.

Staff Activity Report
The Staff Activity Report was distributed before the meeﬁné. There was no discussion.

- Other Business

Stan Brownell commended Rocky and the staff for continued hard work and another
successful year.

Jack Murray expressed his appreciation to Rocky and the staff for their support and hard
work during his appointment as Chair of the Commission. -

Next Commission Meeting

The next CDRPC Commission mesting is scheduled for January 21, 2015 at 8:30am,

Adjournment
Lucille McKnight made a motion to adjourn the meeting and Stan Brownell seconded.

The motion was approved unanimously.

Respectfully submitted,

Lucille McKnight 4
Secretary
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COMMISSION MEETING
January 21,2015
CDRPC Conference Room
One Park Place, Suite 102
Albany, NY 12205

Minutes

PRESENT: Bill Bruce, Judy Breselor, Stan Brownell, Fred Acunto, Phil Barrett,

Jason Kemper, Don Ackerman, Gary Hughes, Barbara Mauro

ABSENT: Lucille McKnight, Michael Morelli, Kristin Swinton, Michael Whalen,

Jr., James Shaughnessy, Michael Stammel, Jacqueline Stellone, John
Murray, Paul Sausville, Joe Landry, Matthew Martin

Welcome/Introductions
Jon Allen, CEO of Performance Matters was in attendance.

December 17,2014 Meeting Minutes

The minutes were distributed before the meeting. No corrections were made.

Action Taken
No action was taken due to lack of quorum.

Financial Statement through December 31, 2014

The financial statement represents activities through December 3 1,2014. For the
year, the revenues are at 100% while expenses are at 94%. The revenue reflects the
final billings through the fourth quarter of 2014. It is anticipated that the year will
end with a net operating income of approximately $47,000. A final audited financial
statement will be prepared and presented to the Commission in mid 2015.

CDRPC has contracted with UHY for the last three years to prepare the annual

audits. Rocky met with the A&F committee to discuss entering into another contract
with UHY to prepare the audit for 2014. The A&F Committee authorized Rocky to
proceed with UHY to prepare the 2014 audit. Audited financials will be prepared and

presented at the July meeting.

Action Taken
No action was taken due to lack of quorum.

Strategic Plan

John Allen, CEO at Performance Matters gave a presentation to the CDRPC
Commission going over the planning process of a Strategic Plan. Jon will be
preparing a three year strategic plan for CDRPC. Tasks include the preparation of a




survey, conducting one on one interviews and focus group sessions with selected
external stakeholders. Input will be sought from all staff and Board imembers.
It is anticipated that Jon will present a Final Plan to the full Board at the October

Commission meeting,

The Year Ahead

Rocky made a PowerPoint presentation outlining the Commission’s proposed
activities during 2015.

The presentation is available on our website.

LTCP CSO

The application deadline for the Environmental Facilities Corporation bond financing
with the Albany and Troy is March 2, 2015. Our financial advisor will be providing
assistance to Albany and Troy to complete the ECC application process. A plan of
finance for the other communities will be prepared as well. There is a meeting .
tomorrow, January 21 to further discuss the financing issues.

Each of the six communities and two County Sewer Districts are in the process of
getting the final Inter-Municipal Agreements (IMA) executed. The Order on Consent

mandated the execution of the IMAs by April 1, 2015, however the schedule was
accelerated so the IMAs would be executed prior to EFC deadline of March 2,2015.

Staff Activity Report

Staff is in the process of completing school enrollment projections for East
Greenbush Central School District and Niskayuna Central School District. Staff is
also updating the American Community Survey files.

Other Business

There was no other business at this time.

Next Commission Meeting'

The next CDRPC Commission meeting is scheduled for March 18, 2015 at 8:30am.

Adjournment

Don Ackerman made a motion to adjourn the meeting and Fred Acunto seconded.
The motion was approved unanimously.

Respectfully submitted,

o e

I y Breselor
Secretary




COMMISSION MEETING
March 18, 2015
CDRPC Conference Room
One Park Place, Suite 102
Albany, NY 12205

Minutes

PRESENT: Michael Morelli, Kristin Swinton, Judy Breselor, Jacqueline
Stellone, Fred Acunto, Jason Kemper, John Murray, Don
Ackerman, Gary Hughes

ABSENT: Bill Bruce, Lucille McKnight, Michael Whalen, Jr., Stan Brownell,

James Shaughnessy, Michael Stammel, Phil Barrett, Paul
Sausville, Joe Landry, Matthew Martin, Barbara Mauro

1. Welcome & Introductions
There were no guests in attendance.
2. December 17, 2014 Meeting Minutes

The minutes were distributed before the meeting. No corrections were made.

Action Taken
No action was taken due to lack of quorum.

3. January 21, 2015 Meeting Minutes

The minutes were distributed before the meeting. No corrections were made.

Action Taken
No action was taken due to lack of quorum

4. Financial Statement through December 31, 2014

The financial statement represents activities through December 31, 2014. For the year,
the revenues are at 99.6% while expenses are at 93%. The revenue reflects the final
billings through the fourth quarter of 2014. It is anticipated that the year will end with a
net surplus of $53,564.07. A final audited financial statement will be prepared and
presented to the Commission in mid 2015.

On the revenue side, with the approval of the CSO LTCP, our responsibility has

increased significantly resulting in more revenue than was originally budgeted. CDRPC
gets reimbursed on an hourly basis. The revenue related to the NYSERDA contract was
less than anticipated due to delays associated with signing the third year of the three year




contract. Due to the delay, the third year of the contract has been extended through
October, 2015 rather than the original date of April, 2015.

On the expense side, the consultant services line item exceeded the budget due to hiring
Zone 5 to update CDRPC website and hiring Jim Yuenger to assist in preparing and
completing the employment projections that David Wardle was working on before his
retirement in November.

Financial Statement through February 28, 2015

The financial statement represents activities through February 28, 2015. In several
instances, the line item expenses are greater than what would be expected including
payment of the annual GIS software license to ESRI for renewal and annual premium
payments for insurance were paid. Also, the rent and health insurance expense reflects
three months worth of payments.

There is approximately $84,819 cash in the bank and outstanding receivables

totaling $275,466. The larger than usual receivables reflects the payment due to CDRPC
for the work associated with the CSO project. CDRPC was successful in applying for
and being awarded a grant from NYS DOS to cover the costs. Upon finalization of the
grant contract, CDRPC will be fully reimbursed.

Economic Development Activities Status Report

Sean Maguire gave a presentation to the Board describing his activities associated with
the Commission’s economic development programs from general administration to direct
outreach.

A copy of the presentation is available on our website.

LTCP CSO

The Inter-Municipal Agreement (IMA) was executed by each of the six communities and
submitted to DEC and EFC on February 25™. The Sewer districts IMAs will be
executed shortly. The deadline for the IMAs to be executed was April 1, 2015, however
the schedule was accelerated so the IMAs would be executed prior to March 2, the
application deadline for the EFC bond financing that Albany and Troy will be relying on
for their share of the program. All six communities worked very hard on preparing a
finance plan that was submitted to EFC which included projects for the next three years
(2015 -2017).

The Post Construction Monitoring Program requires sampling to be done in the Hudson
River from May through October. Albany and Rensselaer County are working together
to collect the samples and bring to the lab within 5-6 hours to get accurate results. The
samplings will take place at 9 locations on the Hudson River.
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Staff Activity Report

Jon Allen from Performance Matters is in the process of preparing the strategic plan. Jon
has met with the staff and is now contacting the officers of the Board for one on one
interviews. All the board members will receive a questionnaire over the next few months
and Jon will be contacting external stakeholders as well as county managers and
administrators in each of the four counties for input. It is anticipated that Jon will present
the strategic plan to the full Board at the October Commission meeting.

The Juvenile Detention Facility utilization rate has been much higher so far for 2015 with
79% in January and 85% in February. In January, 2014, the rate was 53% and in
February 2014, it was 42%.

Other Business
Having had two meetings in a row without a quorum, it was suggested to have Donna
contact the Board a week prior to the meeting to determine availability. If it appears that

there will be a quorum problem, Donna will circle back to those who stated that they are
not available to determine if there is the possibility that they may be able to change plans.

Next Commission Meeting

The next CDRPC Commission meeting is scheduled for May 20, 2015 at 8:30am.

Adjournment
No action was taken due to lack of quorum.

Respectfully submitted,
,M:ék AT o
‘Q y Bres 9101'

Secretary
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MEMORANDUM (#15-05)

To: Commissioners

From: Rocky Ferraro, Executive Director

Date: March 10, 2015

Re: Unaudited Financial Statement through December 31%, 2014

Fax: 518/453-0856
E-MaiL: cdrpc@cdrpc.org

Enclosed for your review are the financial statements through December 31,
2014. This represents the Commission’s final unaudited financial statement for

2014.

For the year, the revenues were at 99.6% of the approved budget while expenses
were at 93.0%. Overall, revenues exceeded expenditures by $53,564.07 thereby
increasing the Unreserved Fund Balance by that amount to $379,691.

Though the overall revenue target was reached, there were a few differences for
individual revenue items. With the approval of the CSO LTCP, our responsibility
has increased significantly since we are responsible for management oversight of
the Plan’s implementation. Conversely, our revenue related to the NYSERDA
grant was less than anticipated due to delays associated with signing the third year
of the three year contract. Due to the delay, the third year of the contract has been
extended through October, 2015 rather than the original date of April, 2015. On
the expense side, the consultant services line item exceeded the budgeted amount
due to: 1. the hiring of a Web consultant to update our web site, an activity that
will continue through the first part of 2015, and 2. the hiring of a consultant to
assist in the preparation of the employment projections. Other expense line items
that exceeded the budget include Office Equipment, Internet and Unemployment
Insurance. The unemployment insurance was higher due to new staff hirings

during the year which impacts the rate structure.

These are the financial records that will be provided to the auditor as part of the
2014 audit of our financial records. A final audited financial statement will be
prepared and presented to the Commission at the July 2015 Board meeting.

€ Serving Albany, Rensselaer, Saratoga, & Schenectady Counties 4




Capital District Regional Planning Commission
Income Statement by Month

January through December 2014

Income Oct 14 Nov 14 Dec 14 TOTAL Budget Par =100%
R2390.1 - Albany County $ -13 -13 -|$ 74590]1% 74,590 100%
R2390.2 - Rensselaer County 0 0 0 39,091 39,091 100%
R2390.3 - Saratoga County -0 0 0 53,847 53,847 100%
R2390.4 - Schenecatady County 0 0 0 37,938 37,938 100%
R2401 - Interest & Earnings 3 3 2 36 300 12%
R2770.1 - Miscellaneous Revenue 0 0 0 0 100 0%
R2770.3 - Contractual Services 0 5,000 6,000 23,300 20,000 117%

- R2770.4 - Foreign Trade Zone 0 0 0 25,000 30,000 83%
R2770.5 - Conference & Special Events 0 0 0 3,350 6,000 56%
R2770.6 - Youth Center Facility 0 0 20,500 82,000 82,000 100%
R3900.3 - NYSERDA 0 0 21,639 51,027 72,000 71%
R3900.6 - LTCP - CSO 0 0 45,511 177,892 150,000 119%
R4000.2 - Economic Development (EDA) 0 0 13,578 52,781 60,000 88%
R4000.3 - Water Quality (604(b)) 0 0 6,652 35,599 40,000 89%
R4000.4 - Federal Highway Aid (UPWP/PL) 0 0 40,866 155,855 150,000 104%

Total Income 3 31$ 5003 |$ 154,747 | $ 812,307 | $ 815,866 100%

Expense
E1010 - Salaries $ 360559 39,807 |$ 31,817 | $ 424,961 ]$ 440,000 97%
E1030 - Temporary Services 1,579 1,743 2,411 14,714 14,000 105%
E2010 - Office Equipment 167 777 229 5,592 5,000 112%
E2020 - Furniture & Furnishings 0 0 0 0 1,000 0%
E4020 - CDRPC Workshops 0 0 0 5,601 6,000 93%
E4030 - Consultant Services 0 0 9,840 23,958 11,000 218%
E4040 - Agency Memberships .0 0 0 3,675 4,500 79%
E4051 - Computer Supplies & Software 192 108 0 4,057 5,500 74%
E4055 - Data Purchases 0 0 0 150 500 30%
E4060 - Equipment Maintenance 0 0 0 0 1,500 0%
E4070 - Office Supplies 48 48 669 2,371 3,000 79%
E4080 - Books/Journals 0 0 0 280 750 37%
E4090 - Printing/Publishing 70 950 820 7,081 8,600 82%
E4110 - Rent 4,961 4,963 0 59,757 64,000 93%
E4120 - Telephone 293 293 293 3,586 4,500 80%
E4121 - Internet 89 89 89 1,377 1,000 138%
E4130 - Travel 1,771 149 1,824 8,954 10,000 90%
E4140 - Equipment Repair 0 0 0 0 500 0%
E4150 - Postage 0 165 513 2,010 3,000 67%
E4160 - Miscellaneous 38 48 77 539 1,000 54%
E4170 - Payroll Services 167 167 251 2,132 2,100 102%
E4190 - Contingent Fund 0 0 0 0 1,016 0%
E4200 - Insurance - General 0 0 0 1,410 1,500 94%
E4210 - Meeting Expenses 82 142 159 1,363 1,800 76%
E8010 - NYS Retirement 0 87,498 0 87,498 92,000 95%
E8020 - Compensated Absences Expense 0 0 (6,275) (6,275) 0 n/a
E8030 - FICA-Employer 2,940 3,247 2,679 34,360 35,600 97%
E8040 - Workers' Comp & Disability Ins. 0 0 0 1,974 3,000 66%
E8050 - Health Insurance 4,926 4,926 602 64,446 90,000 72%
E8060 - Unemployment Ins. (FUTA/NYSUI) 61 30 116 2,064 1,500 138%
E8070 - Professional Memberships 0 0 0 600 1,000 60%
E8080 - Continuing Education 150 0 0 610 1,000 61%

Total Expense $ 53590($% 145239|% 46,112|% 758,743 1% 815,866 93%

[Net Income (53,586.71)] (140,236.04)] 108,635.07 | 53,564.07

Page 1 of 1
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Capital District Regional Planning Commission

Balance Sheet
As of December 31, 2014

Dec 31, 14
R

ASSETS
Current Assets
Checking/Savings
A200 - Key Bank - Checking
A200.1-M&T-CD
A201 - KeyBank Money Market
Total Checking/Savings

Accounts Receivable
A300 - Accounts Receivable
A380 - AR from Private Persons & Orgs
A410 - AIR from NYS & Federal
A440 - AIR from Other Gov't Entities
Total A300 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

A210 - Petty Cash

A480 - Prepaid Expenses
Total Other Current Assets

Total Current Assets

Fixed Assets
Ad490 - Furniture and Fixtures
A495 - Accumulated Depr - F&F
A490 - Furniture and Fixtures - Other
Total A490 - Furniture and Fixtures

Total Fixed Assets

TOTAL. ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
AB600 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
A691 - Deferred Project Revenue

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities

A631 - Compensated Absences
Total Long Term Liabilitles

Total Liabilities

Equity
A909 - Fund Balance - Unreserved
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

33,867
35213
55,403

124,483

23,500
118,291
180,892

322,683

322,683

380
8,536
8,916

456,083

(56,888)
61,287
4,399

4,399

460,482

32,291

32,291

23,548

23,548

55,838

24,952

24,952

80,790

326,127
53,564

379,691

460,482

Page 1 of 1
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2015 Officers MEMORANDUM (#15-09)
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To: Commissioners

From: Rocky Ferraro, Executive Director

Date: May 12, 2015

Re: Financial Statement through April 30%, 2015

Enclosed for your review and approval are the current financial statements
through April 2015. Invoices were sent to Saratoga and Schenectady Counties
who are billed quarterly.

First quarter invoices were sent to the appropriate billing agencies for the CDYCI,
Combined Sewer Overflow, Water Quality, NYSERDA, and the UPWP
(Transportation) work programs.

Through the first four months of the fiscal year, revenues are at 36% of the
budgeted amount and expenses are at 31%. Par = 33%. The rent and health
insurance expenses represent 5 months’ worth of payments.

As noted on the Balance Sheet, on April 30th we had $65,305.52 cash in the bank
and outstanding receivables totaling $366,337.74. The larger than usual
receivables primarily reflects the payment due to CDRPC for work associated
with the Combined Sewer Overflow. CDRPC was successful in applying for and
being awarded a grant from the NYS Department of State to cover these costs.
Upon finalization of the grant contract, CDRPC will be fully reimbursed We
recently discussed the grant status with representatives from the fiscal
management office and were told that, pending any last minute issues, the release
of funds should be approved within the next month. We also have one Certificate
of Deposit.

 CD# ‘Value  Expires

November 22, 2015

943799 $ 35,230.24

Total: $ 35,230.24

@ Serving Albany, Rensselaer, Saratoga, & Schenectady Counties 4




Capital District Regional Planning Commission

Income Statement by Month

January through April 2015

Jan 15 Feb 15 Mar 15 Apr 15 TOTAL Budget Par = 33%
Income
R2390.1 - Albany County $ 37,295 | $ -1$ -3 - $ 37,205 74,590 50%
R2390.2 - Rensselaer County 19,546 0 0 0 19,546 39,091 50%
R2390.3 - Saratoga County 13,462 0 0 13,462 26,924 53,847 50%
R2390.4 - Schenecatady County 9,485 0 0 9,485 18,969 37,938 50%
R2401 - Interest & Earnings 1 1 1 0 3 300 1%
R2770.1 - Miscellaneous Revenue 0 0 0 0 0 100 0%
R2770.3 - Contractual Services 0 0 9,500 0 9,500 20,000 48%
R2770.4 - Foreign Trade Zone 18,750 0 0 0 18,750 25,000 75%
R2770.5 - Conference & Special Events 0 570 2,100 390 3,060 4,000 77%
R2770.6 - Youth Center Facility 0 0 20,500 0 20,500 82,000 25%
R3900.3 - NYSERDA 0 0 21,261 0 21,261 55,000 39%
R3900.6 - LTCP - CSO 0 0 43,625 0 43,625 150,000 29%
‘R4000.2 - Economic Development (EDA 0 0 19,014 0 19,014 70,000 27%
R4000.3 - Water Quality (604(b)) 0 0 12,137 0 12,137 40,000 30%
R4000.4 - Federal Highway Aid (UPWP 0 0 39,761 0 39,761 155,000 26%
Total Income $ 98538 |8 571 |$ 167,899 | § 23,336 $ 290,344 806,866 36%
Expense .
E1010 - Salaries $ 36,839 |% 35907 |$ 35479 |% 35,819 $ 144,044 440,000 33%
E1030 - Temporary Services 1,821 1,509 1,835 1,322 . 6,486 20,000 32%
E2010 - Office Equipment 229 646 1,020 229 2,124 5,000 42%
E2020 - Furniture & Furnishings 0 0 0 0 0 1,000 0%
E4020 - CDRPC Workshops 0 488 5,582 0 6,070 6,000 101%
E4021 - Conference Registrations 0 0 358 50 408 1,500 27%
E4030 - Consultant Services 3,000 0 2,275 7,500 12,775 20,000 64%
- E4040 - Agency Memberships 1,575 0 0 0 1,575 4,500 35%
E4051 - Computer Supplies & Softward 3,204 124 20 15 3,454 5,500 63%
E4055 - Data Purchases 0 0 0 0 0 500 0%
E4060 - Equipment Maintenance 0 0 0 0 0 1,500 0%
E4070 - Office Supplies 0 425 213 154 792 3,000 26%
E4080 - Books/Journals 120 82 0 0 202 750 27%
E4090 - Printing/Publishing 0 161 587 130 878 8,500 10%
E4110 - Rent 10,070 4,864 5,745 4,996 25,675 62,000 41%
E4120 - Telephone 293 293 293 204 1,173 4,000 29%
E4121 - Internet 436 89 89 89 702 1,500 47%
E4130 - Travel 0 876 243 420 1,539 9,000 17%
E4140 - Equipment Repair 156 0 0 0 156 500 31%
E4150 - Postage 0 49 156 0 205 3,000 7%
E4160 - Miscellaneous 0 0 0 233 233 750 31%
E4170 - Payroll Services 171 293 177 0 640 2,100 30%
E4190 - Contingent Fund 0 0 0 0 0 666 0%
E4200 - Insurance - General 1,551 0 0 0 1,551 1,500 103%
E4210 - Meeting Expenses 0 230 60 150 440 1,500 29%
E5300 - Banking Fees 55 68 81 0 204 1,000 20%
E8000 - Depreciation Expense 0 0 0 0 0 0
EB010 - NYS Retirement 0 0 0 0 0 87,000 0%
E8020 - Compensated Absences Expel 0 0 0 0 0 0
E8030 - FICA-Employer 3,006 2,932 2,922 2,906 11,766 35,600 33%
EB8040 - Workers’ Comp & Disability In 2,001 178 0 0 2,179 3,000 73%
E8050 - Health Insurance 9,186 4,988 4,988 4,988 24,149 82,000 29%
'E8060 - Unemployment Ins. (FUTA/NYS 825 548 162 58 1,594 2,000 80%
E8070 - Professional Memberships 0 400 0 0 400 1,000 40%
E8080 - Continuing Education 0 0 0 0 0 1,000 0%
Total Expense $ 74629 | $ 55148 % 62,286 | $ 59,353 $ 251,415 816,866 31%
Net Income $ 23,909 §(54,578) $ 105613 $ (36,016) $ 38,929 (10,000)
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Capital District Regional Planning Commission

Balance Sheet
As of April 30, 2015

Apr 30, 15
ER——

ASSETS
Current Assets
Checking/Savings
A200 - Key Bank - Checking
A200.1-M&T-CD
A201 - KeyBank Money Market
Total Checking/Savings

Accounts Receivable
A300 - Accounts Receivable
A379 - AIR - Four Counties

A380 - A/R from Private Persons & Orgs

A410 - A/IR from NYS & Federal

A440 - A/IR from Other Gov't Entities

Total A300 « Accounts Receivable

Total Accounts Receivable

Other Current Assets
A210 - Petty Cash
Total Other Current Assets

Total Current Assets

Fixed Assets
A490 - Furniture and Fixtures
A495 - Accumulated Depr - F&F
A490 - Furniture and Fixtures - Other
Total A490 - Furniture and Fixtures

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
A800 - Accounts Payable
Total Accounts Payable

Other Current Liabilities
A891 - Deferred Project Revenue
Total Other Current Liabilities

Total Current Liahilities
Long Term Liabilities

A631 - Compensated Absences
Total Long Term Liabilities

Total Liabilities

Equity
AS809 - Fund Balance - Unreserved
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

39,405.50
35,230.24
25,900.02

100,535.76

32,430.75
12,500.00
99,863.34

221,543.65
Rl
366,337.74

366,337.74

380.00

380.00

467,253.50

(56,888.00)
61,287.00
4,399.00

|

4,399.00

471,652.50

6,002.95
6,002.95

22,033.21

22,033.21

28,036.16

24,952.00

24,952.00

52,988.16

379,735.84
38,928.50

418,664.34

471,652.50
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CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

CDRPC ONE PARK PLACE, SUITE 102, ALBANY, NY 12205 TeEL: 518/453-0850 Fax: 518/453-0856
FTZ#121 WEB SITE AT http://cdrpc.org E-MaiL: cdrpc@cdrpc.org
2015 Officers MEMORANDUM (#15-10)
Chair
Gary Hughes
Vice Chair

Lucille McKnight

Secretary
Judy Breselor

Treasurer
Jason Kemper

Members

Albany County
Willard A. Bruce
Lucille M. McKnight
Michael Morelli
Kristin Swinton
Michael B. Whalen, Jr.

Rensselaer County
Judy H. Breselor
Stan Brownell
James D. Shaughnessy
Michael Stammel
Jacqueline Stellone

Saratoga County
Fred Acunto
Philip Barrett
Jason Kemper
John Murray
Paul Sausville

Schenectady County
B. Donald Ackerman
Gary Hughes
Joe Landry
Matthew Martin
Barbara Mauro

Staff

Executive Director
Rocco Ferraro, AICP

Program Manager/GIS
Todd M. Fabozzi

Environmental Planner
Martin R. Daley

Economic Planner/
Project Manager
Sean M. Maguire, AICP

Assistant Planner
Daniel M. Harp, Jr.

Financial Officer
Timothy M. Canty

Office Manager
Donna M. Reinhart

Planning Interns
Bryan Jackson
Kimberly Moshier

To: Commissioners

From: Rocky Ferraro, Executive Director
Date: May 12, 2015

Re: Web Site Redesign

At this month’s meeting, the team from Zone 5 will present the Commission with
its new website. The site is the result of about six months of effort to inventory
the volumes of data posted to the original site, developed about 20 years ago. It
features a “refreshed” logo for the commission (below), a new easier to use
layout, and dynamic content.

CARITAL DISTRICY
Regional
Planning
Commission

The site will put each of the region’s counties on the front page with an image -
slider featuring each county visually and a brief description of the work we do.
The site is easier to navigate with information placed into simple categories. The
new website has been developed using a content-management system (CMS)
which is similar to what you see across a number of platforms from government
agencies, media outlets, and private industry.

The Commission’s new website has been built on the Wordpress platform, with
the design of the pages customized to best display the information and data
available to users with an overall look that presents the Commission as
professional, knowledgeable, and current. The site will also be more dynamic,
with at least weekly updates to “What’s New.” Additionally, the site is connected
to social media including Facebook, Twitter, and LinkedIn.

The new website is also adaptive across devices. What this means is that users
will have access to the same content from a desktop computer, tablet, or
smartphone but using a display that adapts to the device that is accessing the
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website. For example, users will get the full experience from a desktop computer while those
using a smartphone will get access to information without having to wait for images to
display or zoom in and out to read the text on the site.

Moving forward, we are now investigating interactive methods for displaying all of the data
and information collected by the Commission. This includes tables, charts, and maps which
users can filter to display information for a particular community at a specific point in time.




CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

CDRPC ONE PARK PLACE, SUITE 102, ALBANY, NY 12205 TEL: 518/453-0850 Fax: 518/453-0856
FTZ#121 WEB SITE AT http://cdrpc.org E-MaIL: cdrpc@cdrpc.org
2015 Officers
Chair -
T ahes MEMORANDUM (#15-11)
Vice Chair

Lucille McKnight

Secretary
Judy Breselor

Treasurer
Jason Kemper

Members

Albany County
Willard A. Bruce
Lucille M. McKnight
Michael Morelli
Kristin Swinton
Michael B. Whalen, Jr.

Rensselaer County
Judy H. Breselor
Stan Brownell
James D. Shaughnessy
Michael Stammel
Jacqueline Stellone

Saratoga County
Fred Acunto
Philip Barrett
Jason Kemper
John Murray
Paul Sausville

Schenectady County
B. Donald Ackerman
Gary Hughes
Joe Landry
Matthew Martin
Barbara Mauro

Staff

Executive Director
Rocco Ferraro, AICP

Program Manager/GIS
Todd M. Fabozzi

Environmental Planner
Martin R. Daley

Economic Planner/
Project Manager
Sean M. Maguire, AICP

Assistant Planner
Daniel M. Harp, Jr.

Financial Officer
Timothy M. Canty

Office Manager " -
Donna M. Reinhart

Planning Interns
Bryan Jackson
Kimberly Moshier

To: Commissioners

From: Rocky Ferraro, Executive Director

Date: May 12, 2015

Re: Long Term Control Plan — Combined Sewer Overflow Study

On February 25", the six-community Albany Pool Inter-Municipal Agreement
(IMA) was executed by each of the six communities and submitted to DEC and
EFC. The Albany & Rensselaer Counties” Sewer District IMA’s were executed on
April 14", With the execution of all three IMAs, the communities will enter the
next phase of the Long Term Control Plan (LTCP) administration in which they
will create two boards to oversee the implementation of the LTCP program.

On May 14" the six Pool Communities will meet as an IMA Board, charged with
administration and oversight of the program. The IMA Board will supervise
housekeeping and governance responsibilities in compliance with the IMA and
applicable laws, review and approval of any issuance of debt by all or any
combination of the APCs, review any execution and delivery of a project finance
agreement by any of the APCs with the NYSEFC, and approve any LDC debt
financing. The Board will also review and approve any amendments or revisions
to the APC IMA, LTCP, or the Consent Order. The IMA Board will be the entity
that will negotiate with NYSDEC regarding compliance with the Consent Order,
review and approve amendments or revisions to the Responsibility Matrix
appended to the IMA, and supervise the APCs’ compliance with the IMA’s cost-
sharing provisions. At the first IMA Board meeting, the Board will resolve to
create the Local Development Corporation (LDC).

The IMA Board functions as a policy and oversight entity, while the LDC carries
out day-to-day operations. Much like the IMA Board, and staffed by many of the
same representatives, members of the Corporation will include each of the
municipalities with the Districts as advisors. The Corporation's powers will
include soliciting, entering, administering, and performing any contracts
necessary or incidental to the implementation of the LTCP; purchasing, holding,
selling, mortgaging, or leasing any property or goods reasonably necessary to
perform its functions; applying for, obtaining and contracting with any federal,
state, or local governmental agency, foundation, or other organization, for the
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purpose of obtaining grants, loans, or other forms of financial assistance; and expending or
authorizing the expenditure of such funds in furtherance of the purposes of the Corporation.
CDRPC and our attorneys from Beveridge & Diamond have been working to build a
foundation for the smooth launch of the LDC — ensuring that all requirements of the
Authority Budget Offices are adhered to, solid bylaws and procedures are in place, and that
the communities are well informed and comfortable with the process moving forward.

The beginning of recreation season on the Hudson also marks significant milestone
achievements of added WWTP capacity and seasonal disinfection and the implementation of
the Post Construction Compliance Monitoring Program (PCCMP). Both Albany County
(ACSD) and Rensselaer County (RCSD) Sewer Districts have increased their Plant
Capacities and added seasonal disinfection operations. The PCCMP officially kicked off on
May 1%. Each Wednesday, crews made up of ACSD and RCSD staff are on the Hudson and
its tributaries collecting water samples for laboratory tests. This testing will continue through
October 31 and will also take place in 2016, 2017, 2022, and 2027. The results of the
PCCMP will be the program’s “report card” for water quality compliance and the
administration of the LTCP.

A press conference is being planned for the week of June 15" announcing the formation of
the Local Development Corporation, the start of the disinfection program by the two Sewer
Districts, and that the weekly monitoring of the water quality in the Hudson River is
underway through October. The event is tentatively scheduled to be held at the Rensselaer
County treatment plant.




CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

STAFF ACTIVITY REPORT
March 9, 2015 through May 8, 2015

A. ADMINISTRATION

1.

Transitional work is being finalized with Zone 5 to upgrade and redesign the CDRPC web
site. Zone 5 will present the new site at this month’s meeting.

2. Continuing to work with DOS to execute 2014’s Local Government Efficiency Grant
Application for the CSO Program.
3. First quarter billings were prepared and sent to the contracting agencies including Water
Quality, NYSERDA, Transportation, CSO, and CDYCI.,
4. The CDRPC audit is underway and will be completed for presentation to the Board at the
July Commission meeting.
B. REGIONAL PLANNING

Regional Information System & Data Services

The staff responded to approximately 40 call-in and e-mail data requests during the
reporting period.

The staff continues to update and maintain its GIS, utilize the system for internal project
analysis, and to provide GIS products and services to local governments, agencies and
citizens on request.

Presentation to the East Greenbush School Board regarding the most recent round of
school enrollment projections took place on March 9th.

The 2015 Housing Report for North Colonie Central School District was completed. This
report detailed the anticipated housing construction through 2018. In addition, the report
provided demographic multipliers to project the number of school age children produced
from the new housing.

Staff assisted in the creation of an application for the Albany County Land Bank’s “Clean
and Green” program.

CDRPC has entered discussions with South Colonie Central School District to provide
school enrollment projections. A scope of work has been sent to the district with a contract
to follow.




1.

CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

Water Quality Planning

Staff continues to work on the 604(b) water quality program, including participation in
county water quality coordinating committee activities, MS4 committees, and providing
technical support to the counties and local communities. Staff submitted an application to
NYS DEC for another four years of funding under this program.

Staff continues to coordinate the Albany Pool Combined Sewer Overflow Long Term
Control Plan. Staff has been working with the communities to establish financial and
programmatic foundations such as the Capital Improvement Plan, Local Development
Corporation policies and procedures, a credit program, and to maintain regulatory
compliance in reporting and documentation of milestones and project delays. On April
14, the two District IMAs were executed by all the parties and submitted to DEC. The
execution of these IMAs completed our obligation to the Order in the respect to IMAs.
The next steps for the communities are to establish an IMA oversight board and a form a
local development corporation that will be able to perform day-to-day operations to
implement LCTP projects and programs including contracting, procurement, and
managing staff. See Memo 15-11.

The Pool’s Post Construction Compliance Monitoring Program is up and running with
water quality sampling occurring weekly.

Albany and Troy have submitted applications for financing through the Environmental
Facilities Corporation and the technical advisory team is working to finalize the finance
agreements.

Staff has been attending the Albany and Rensselaer County MS4 meetings, as well as the
Albany County Water Quality Coordinating Committee meetings.

Staff has participated in preliminary discussions on how to update the 2001 Ballston Lake
Watershed Management Plan. Discussions are in the very early stages, and a
determination of whether a full rewrite, or just an update, is necessary has not yet been
determined.

Transportation and Land Use

The staff continues to participate on CDTC’s Planning Committee, Bike/Ped Taskforce,
Capital District Clean Communities Coalition, the Regional Linkage Forum, and the
Freight Committee.

Selected data sets from the American Community Survey continue to be provided to
CDTC to assist in their evaluation as part of their New Visions Plan update.

The employment projections by Traffic Analysis Zone have been completed and delivered
to CDTC.

CDRPC continues to participate in the Complete Streets Task Force created by CDTC to
offer policy recommendations on how to incorporate complete street design criteria in the
planning review process. Staff was a member of the review committee to select a

2




CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

consultant in response to the RFQ by CDTC and the City of Albany to prepare a Complete
Streets Plan for the City of Albany

5. Staff continues to participate on various Linkage Study advisory committees as part of the
CDTC Linkage Grant Program. Linkage studies underway include: the Town of New
Scotland Hamlet Zoning, Town of Malta Rt. 9 Complete Streets Study, and the
Guilderland/Westmere Western Ave Linkage Study.

6. Staff is carrying out the third year of the NYSERDA-funded Climate Smart Communities
Pilot Grant. Staff is utilizing the technical support services of VHB and CAA and
providing assistance to local Climate Smart Communities to further their local climate
action efforts.

Human Resources & Criminal Justice

1. The Juvenile Detention Facility utilization rate was 64% in March and 55% in April. In
March 2014, the rate was 34% and in April 2014, it was 45%.

2. Billings to the counties using the Facility were computed and sent out through April 2015,

3. The CDYCI audit has been completed and will be presented by the auditor to the CDYCI
Board at the May meeting.

Economic Development

1. Data files continue to be updated and spreadsheets prepared on a monthly basis for public
distribution. The following information has been recently updated:

a. CPI/PPI, data as of February 2015
b. Employment/Unemployment, data as of March 2015

¢. Community Fact Sheets, municipal finance data as of 2013 (tax levy) and 2012
(overlapping tax rates).

2. Redesign of the website is being finalized. Next steps including integration of social media
and presentation to the Commission.

3. The March/April issue of Capital District Data was completed and distributed. In addition
to providing municipalities newly released data, the issue contained a user survey
regarding how readers use Capital District Data. The feedback from this survey will
provide a foundation for potential changes to Capital District Data and an anticipated re-
launch in January 2016.

4. Harp attended the annual New York State Data Center Affiliate meeting at the New York
State Department of Labor. This meeting provided updates to the 2020 decennial census
as well as anticipated changes for upcoming data releases from the Census Bureau.
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Sean is attending the National Association of Foreign Trade Zones (NAFTZ) Spring
Seminar and the Foreign Trade Zone Board Grantee workshop this week. He has been
appointed to the Grantee Committee for the NAFTZ. The 2014 Annual Report has been
finalized and submitted. Sean has also met with a number of potential leads and FTZ
partners to grow the program.

Sean continues to attend and participate in Executive Committee meetings of the Capital
Region Economic Development Council. He recently reviewed and contributed
corrections to the regional profile developed by the University at Buffalo’s Regional
Institute. Those corrections have been integrated into the current profile.

Sean continues to meet with local economic developers and organizations introducing
himself as a CDRPC employee responsible for the Commission’s activities related to
economic development. Upon his return from the FTZ conference, Sean will be attending
Port Industry Day at the Albany Port to represent the FTZ program and continue to build
the Commission’s presents in economic development.

Input data has been received from Skidmore College for its economic impact analysis.

Sean participated in Congressman Tonko’s Capital Region Day on Capitol Hill Symposim
in Washington DC on April 30 — May 1.

C. MEETINGS:

3/9/15

3/9/15

3/10/15

3/10/15

3/11/15

3/12/15

3/12/15

3/15/15

3/17/15

3/18/15
3/18/15

Harp: Presentation to East Greenbush Central School District School Board
Ferraro: NY Loves Technology meeting hosted by CEG

Fabozzi: Climate Smart Communities monthly contract call

Daley: CDRPC Bike and Pedestrian Task Force

Ferraro: Panelist/Facilitator for Leadership Saratoga

Daley and Ferraro: Albany Pool Communities Meeting

Daley and Ferraro: Albany Pool Communities Meeting with DEC

Ferraro: CEG Strategic Planning session

Maguire: Building Economic Resilience in Your Community: Linking Economic
Development and Hazard Mitigation Planning (webinar)

Maguire: Meeting with Zone 5 re: website project
Ferraro: Saratoga RPC Board meeting
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3/19/15  Maguire: Tour of the Times Union facility on Albany Shaker Rd

3/19/15  Daley: Rensselaer County MS4 Working Group Meeting

3/19/15 Ferraro: Capital Region Coordinating Council Meeting

3/19/15 Ferraro: CDTC New Visions Public Meeting

3/20/15 Ferraro: Mohawk Watershed Symposium

3/24/15 Fabozzi: Solarize Capital District meeting

3/24/15  Ferraro: CDTC Complete Streets Committee Meeting

3/25/15 Ferraro: Saratoga Affordable Housing Group Board Meeting

3/25/15 Fabozzi: Conference call with Climate Smart Community consultant

3/25/15  Maguire: Meeting with SEDC’s Ryan Vanamburgh, Saratoga

3/25/15  Harp: Park South Neighborhood meeting regarding Albany County Land Bank.
3/26/15  Daley and Ferraro: Albany Pool Communities Meeting

3/27/15 Daley, Fabozzi, Harp, Maguire, Reinhart: Planning and Zoning Workshop, HVCC
3/31/15 Maguire: Meeting with CEG’s Andrea Swank, Albany

4/1/15 Fabozzi: Schenectady Co. Water Quality Coordinating Committee meeting.
4/1/15 DTC Planning Committee meeeting

4/1/15 Daley and Ferraro: Congressman Tonko Drinking Water Infrastructure Event.
4/1/15 Daley: Meeting with consultant on Rte. 32 Green St. Project

4/1/15 Maguire: Meeting with Arsenal Partnership’s Pete Gannon, Watervliet
4/2/15 Maguire: Conference call with REDC re: Upstate Revitalization Fund

4/3/15 Fabozzi: Climate Smart Communities outreach meeting with Troy

4/3/15 Maguire: Tableau Software webinar

4/6/15 Ferraro: Albany Complete Streets Kick off meeting

4/8/15 Maguire: Albany Roundtable with Chris Spence, City of Albany Planning Director
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4/8/15 Ferraro: ECOS Conference Planning Committee meeting

4/9/15 Harp: Saratoga County Water Quality Coordinating Committee meeting in Ballston
Spa

4/9/15 Maguire: Meeting with National Grid’s Katie Newcombe, Albany

4/9/15 Daley and Ferraro: Albany Pool Communities Meeting

4/9/15 Daley and Ferraro: Albany Pool Communities Meeting at DEC

4/9/15 Maguire: Meeting with Albany-Colonie Chamber’s Joe Jandy, Colonie
4/10/15 Fabozzi: Climate Smart Communities conference call with Schenectady Co.
4/13/15 Ferraro & Harp: Meeting with South Colonie Central School District

4/13/15 Maguire: Capital Region Economic Development Council Executive Committee
meeting, Albany

4/14/15 Fabozzi: Solarize Capital District meeting

4/15/15 Ferraro: Saratoga Rural Preservation Company Board meeting

4/15/15 Fabozzi: Climate Smart Communities outreach meeting with Schenectady Co.
4/15/15 Maguire: CDTC Freight Committee

4/15/15 Maguire: Albany Port District Committee meeting

4/16/15 Harp: Ballston Lake Watershed Management Plan introductory meeting
4/16/15 Fabozzi and Daley: Hudson River Estuary Plan workshop, Poughkeepsie.
4/17/15 Harp: Saratoga County MS4 meeting

4/17/15 Fabozzi: Climate Smart Communities outreach meeting with Green Island
4/21/15 Maguire: NAFTZ Grantee Committee, conference call

4/22/15  Ferraro: Saratoga Affordable Housing Group Board meeting

4/22/15 Maguire: Meeting with Jerry Shaye, Empire State Development foreign trade expert
(retired)

4/23/15 Fabozzi: Severe Weather Conference, UAlbany



4/23/15

4/23/15

4/24/15

4/24/15

4/24/15

4/24/15

4/27/15

4/28/15

4/29/15

4/29/15

4/29/15

4/30/15

4/30/15

4/30/15

5/1/15

5/4/15

5/4/15

5/5/15

5/5/15

5/5/15

5/6/15

5/6/15

CAPITAL DISTRICT REGIONAL PLANNING COMMISSION

Daley: Albany Pool Communities Meeting

Daley and Ferraro: Albany Pool Communities Meeting

Fabozzi: Albany Co. Water Quality Coordinating Committee meeting.
Daley: Albany County MS$ Working Group Meeting.

Daley: Arbor Day event and Yusef Memorial at Tivoli Preserve

Ferraro: Facilitated a training workshop for the Tech Valley Nonprofit Business
Council

Fabozzi: Community Partnership interview with city of Schenectady.
Fabozzi: Climate Smart Communities quarterly program conference call.
Fabozzi: Hudson River Estuary Restoration Plan workshop, Menands.
Daley and Ferraro: Tour of ACSD’s North Treatment Plant

Maguire: NAFTZ webinar, Marketing Your Zone to Grow the Number of Operators
Harp: Ballston Lake Watershed Management plan meeting

Maguire: Washington DC for Capital Region Day on Capitol Hill
Ferraro: Saratoga Affordable Housing Group meeting

Maguire: Washington DC for Capital Region Day on Capitol Hill
Fabozzi: Malta Rt. 9 Complete Streets Linkage Study meeting.

Maguire: Albany Airport Authority board meeting

Maguire: FTZ Outreach, Mohawk Global Logistics

Ferraro: CDTC Planning Committee meeting

Daley: The New York Water Environment Association's Legislative and Regulatory
Dialogue

Maguire: NYS Consolidated Funding Application Workshop, Albany

Maguire: FTZ Outreach, Captech Logistics, Rotterdam Industrial Park
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5/6/15

5/6/15

5/7-5/8/15

5/7/15

5/8/15

Fabozzi: Schenectady Co. Water Quality Coordinating Committee meeting.

Daley: Meeting with Albany County and Rensselaer County press staff about week
of June 15" Albany Pool Communities LTCP Press Event.

Harp: New York State Data Center Affiliate Annual Conference
Fabozzi: Cleaner Greener Round Three grant conference call with CAA.

Fabozzi: Cleaner Greener Round Three grant meeting with CEG and CAA.
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